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Staff MERIT Awards 2019 

Every day our staff embrace opportunity and challenge to achieve 

excellence. 

We proudly work together to help people in Moray reach their potential and 

live well in their community. We deliver services which are high quality, safe 

and effective, ensuring that service users and those who care for them are 

always at the heart of everything we do.  

Today we celebrate and recognise this excellence and the difference that 

individuals and teams make to the lives of people who use services, their 

families and communities, as well as the unstinting support given to 

colleagues in the organisation and provided to partners in the wider health 

and social care system. 

In this awards brochure you will find details of the individuals and teams who 

have been put forward by their colleagues for recognition. We congratulate 

all members of staff nominated in the five MERIT award categories – Mentor 

of the Year, Empowerment Champion, Rising Star, Innovation Champion and 

Team Moray.  

This year there will also be a special Chair’s Award. Councillor Shona 

Morrison, Chair of the Moray Integration Joint Board, and her colleagues on 

the judging panel – Vice Chair Jonathan Passmore, Chief Officer Pam 

Gowans and Joint Chair of the Workforce Forum Steven Lindsay – have 

selected one entry for special recognition.  

Joining us at this afternoon are nominees, colleagues, members of the Moray 

Integration Joint Board (IJB), the Senior Management Team, the Operational 

Management Team and representatives of our wider partners. 

We hope everyone enjoys this celebration of the fantastic work that goes on 

in our partnership every day.  

 

 

 

 

 

 

 

Programme 
 

 12.30pm - Lunch and learning event 
 

 1.15pm – Welcome – Pam Gowans, Chief Officer, Health & Social Care Moray 
 

 1.30pm – Presentation of awards by Councillor Shona Morrison, Chair of the IJB 
 

 Mentor of the Year 
 Empowerment Champion 
 Rising Star 
 Innovation Champion 
 Team Moray 
 Chair’s Award 
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Mentors serve to inspire and motivate, 

going out of their way to support their 

colleagues. 

This award recognises those members 

of staff who value the importance of 

nurturing talent and supporting 

development, always recognising the 

potential in others. They create a 

culture of support, encouragement and 

achievement within their team which 

enables colleagues to develop in their 

role. They inspire others with their 'can 

do' attitude. 

 

 

Anna Cleminson 

Administration Assistant, Care at Home 

Anna is the “go-to” person for staff when they have queries. 

She is always responsive to requests for support and guidance, especially when it 

concerns the sensitive issue of payroll.  

Her nomination reads: “Anna goes out of her way to respond as quickly as she is able to 

do so. Once she did so as she didn’t want me to be worrying about my issue over the 

weekend.  She never makes me feel a nuisance asking questions.” 

 

Catherine Quinn 

Interim Community Care Finance Manager 

In the short time she has managed the finance team Catherine has made a huge 

impression with her people and mentoring skills. 

She takes a solution-focused approach to resolving difficulties and involves everyone in 

team decision making. She supports development by encouraging staff to take up training 

opportunities, including those now available through integrated working. 

Her nomination reads: “Catherine is so encouraging about our work that it makes you 

want to work even harder and if we do make a mistake she turns this into a positive 

learning experience. Catherine never lets a day go by without thanking us for our work.” 

 

MENTOR OF THE YEAR 
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Charles McKerron 

Consultant Social Worker, Integrated Learning Disability Team 

Charles’ work is driven by his values of respect, growth and recognising potential. 

He has undertaken significant work alongside the integrated learning disability team 

throughout the system-wide transformational change programme, demonstrating strong 

values-led and outcome-focussed practice. 

Charles’ nomination reads: “He exemplifies that kind of mentor we need more of in this 

time of change across health and social care. His openness in looking at himself and his 

high level of self-awareness make him an exemplary role model for not only social 

workers but our whole staff group.” 

 

Debbie Tsotsi 

Assistant Manager, Waulkmill Service 

Debbie inspires colleagues with her “can do” attitude, challenging them to get out of their 

comfort zone and excel. 

She supports the development of staff and their team, working to ensure service users get 

the support which is right for them. 

Her nomination reads: “Debbie has shown me that every detail in the young person’s life, 

no matter how small, is just as important as the big ones, which has opened my eyes and 

changed me as a person for the better.” 

 

Tony Grigor 

Social Worker, Integrated Learning Disability Team 

Tony constantly demonstrates the values and standards of social work. 

He is recognised for the time, knowledge and guidance he provides to colleagues in the 

Learning Disability Team who have come to rely on him for professional and personal 

support. 

Tony’s nomination reads: “I have found Tony Grigor to be wholly approachable, 

knowledgeable, empathetic and hugely passionate about his own workload and that of 

those around him. His calm and caring ability to listen, absorb and help has made my 

introduction to this world all the more progressive and certain.” 
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Wendy Edwards 

Practice Manager, Ardach Health Centre and Linkwood Medical Practice 

Wendy – who also chairs the Moray Practice Managers’ Group – has been instrumental in 

supporting the development of mental health services in Primary Care.  

She has engaged her practice manager colleagues to understand the pathways of care 

people require when they access their GP surgery. With her practice colleagues she 

developed a mental health ‘hub’ in her practice and then showed her peers how this 

worked and what needed to be done to achieve this.  

Wendy’s nomination reads: “Wendy has led by example, has developed her practice 

manager colleagues and has encouraged them to be involved and lead. She has sought 

training for all practice admin and practice manager staff across Moray on mental health 

first aid and has been instrumental in the design, delivery and roll out of this 

transformational change – a true mentor indeed.” 
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We are committed to supporting people 

to do more for themselves, ensuring 

their voice is heard and they are able to 

take more control over their lives.  

This award celebrates staff who 

demonstrate exceptional power in 

helping and developing people and 

communities and who support self-

management in communities to improve 

health and wellbeing. They work to 

motivate and support people to lead 

more active, healthier and fulfilling lives. 

 

Ann Hay 

Community Wellbeing Officer 

Ann has an immense love for her job and constantly looks to help develop the over 60s 

community to take control of their own lives - day or night, weekday or weekend - by 

taking time to get to know people and listen to them. 

Her dedication to her development role allows for over 1200 older people each week to 

improve their own health outcomes as well as contribute to their community. 

Ann’s nomination reads: “Ann’s natural ability to empower individuals in a supportive 

and caring manner to either take part in a group or to running the group, would be her 

super power. The kindness Ann exudes is priceless.” 

Margaret Cowie and Edweena Hayes 

Volunteer Development Officer and Volunteer Support Officer 

The work of Margaret and Edweena embodies a key theme of integration – people in 

communities supporting each other to understand their strengths and weakness so they 

can take positive action together to live more active and fulfilled lives. 

Through the volunteers they recruit, match and support, they have empowered over 600 

individuals in Moray to take greater control of their lives, reconnect with their 

community and reduce social isolation. 

Margaret and Edweena’s nomination reads: “They help people recognise they have 

knowledge, skills and experience to draw on so they grow as individuals. They 

continually demonstrate the value and trust they have in their volunteers.  They go above 

and beyond to create a shares sense of purpose that everyone can make a difference in 

someone’s life.” 

EMPOWERMENT CHAMPION 
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Mental Health Social Work Team 

Pluscarden Clinic, Dr Gray’s Hospital 

By taking a recovery focused approach when engaging with adults experiencing mental 

health challenges, the team has been central to a tangible shift in practice away from 

longer-term involvement. 

This has facilitated empowerment by recognising the strengths and assets individuals 

have even in the context of poor mental health/crisis. A core belief within the team is that 

a recovery life is for all and this will look different for each individual. 

The team’s nomination reads: “Staff have facilitated the establishment of self-supporting 

peer groups amongst a group of individuals who previously believed that they could not 

achieve such a support network. The identification and connection that the team 

facilitates has been described as powerful by the individuals with whom they work.” 
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Recognising anyone who is on the up in 

their career, our rising star award 

highlights those who have shown 

outstanding commitment, enthusiasm 

and determination that make a valuable 

contribution within their team or service. 

Nominees have excelled in their role   

and never miss an opportunity to learn 

from those around them and have a real 

commitment to support development 

within their team. They use their 

creative thinking and dedication for the 

benefit of service users, patients, carers 

and colleagues. 

 

Dawn Duncan 

Lead Occupational Therapist 

Dawn has been instrumental in introducing tests of change that have demonstrated 

enhancements in outcomes for service users/patients by improving the service available 

at the Emergency Department. 

Through identifying the need for change, effective leadership of her team, seeking and 

submitting business cases for funding to support a test of change and developing close 

working relationships with colleagues,  this project has transformed the service provided 

and prevented unnecessary admissions. 

Dawn’s nomination reads: “Dawn has demonstrated tenacity and belief in her focus to 

implement change that has made a significant difference for the people using these 

services. She deserves recognition for her sustained efforts.” 

Edweena Hayes 

Volunteer Support Officer 

Edweena is herself a volunteer Buddy and through her example several staff from other 

departments have become volunteers. Her outstanding commitment and enthusiasm for 

the work she does has benefitted Health and Social Care Moray, volunteers and clients in 

so many ways.  

She never misses an opportunity to learn from others, increasing her knowledge on how 

best to support volunteers so they can better support clients. 

Edweena’s nomination reads: “She came to this department with various skills and 

expertise and has used them a great deal to enhance and inform our practise and 

procedures.  Her dedication to our service makes her a very valued asset.” 

RISING STAR 
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Karen McDonald 

Social Care Assistant, Care at Home Service 

As a “home carer” Karen regularly demonstrates her creative thinking and dedication 

through the personal touches which make a world of difference to individual service users 

and their families. 

She is instrumental in not only supporting people to live as independently as possible but 

in improving their quality of life by taking account of the things that matter to them and 

treating them with compassion and understanding. 

Karen’s nomination reads: “It was the anniversary of a husband and wife we visit who had 

been married 40 years. The gentleman is housebound and seemed sad on this day. She 

went out of her way to go to a shop and buy a big bunch of flowers and a card for him to 

give to his wife. His face lifted and eyes shone.” 

 

Robin Paterson 

Senior Project Officer 

Robin’s role as project officer means that he does not have accountability for clinical or 

care delivery, but his effort and hard work are evident across the whole partnership. 

He is always looking to understand more, develop things further and help people increase 

their knowledge. His continuous desire to understand health and social care is impressive 

but most importantly he uses this knowledge to manage projects very effectively, often 

drawing to people’s attention areas they may also want to consider. 

Robin’s nomination reads: “Robin is undoubtedly like the glue across integrated services; if 

he wasn’t doing what he does things would quickly fall apart and change would become 

ever more elusive.” 
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This award celebrates those who have 

implemented innovative ideas and 

improvement which has enhanced 

service user, patient and carer 

experiences and outcomes. 

Our nominees have taken forward 

innovative ideas which have improved 

the quality of their service. 

They have implemented initiatives which 

have made the best use of resources. 

 

ANGELA ROSE 

Employment Development Worker 

Employment Support Specialist Angela Rose has been supported by colleagues to 

undertake an Individual Placement and Support (IPS) service pilot which has been a joint 

initiative between the Occupational Therapy Service, Elgin Community Mental Health 

Team and the Moray Employment Support Service. 

This is in line with national and local policy regarding improving access to employability 

opportunities for people with severe and enduring mental health issues. The IPS model has 

received considerable positive feedback in relation to challenging stigma and 

discrimination. 

Angela’s nomination reads: “This project flourished due to the enthusiasm and 

commitment to positive outcomes for individuals, their families and local communities, 

believing that everyone can make a contribution to society.”  

community wellbeing development team with Health 

Improvement Team 

The Moray Health and Wellbeing Over 60s Day Time Disco is collaboration between a 

committed, motivated and innovative team from Health & Social Care Moray including the 

Community Wellbeing Development Team and Health Improvement Team.  

The team worked with community planning partners, community champions and businesses to 

develop a disco for older people aimed at promoting physical activity and self-management, 

reducing social isolation and exclusion. 

The nomination reads: “The teams continue to work together to produce innovative 

approaches to engage with the older population across Moray. Through developing new 

relationships with the private sector and other groups, assets can be used for a greater 

outcome for all those involved.” 

INNOVATION CHAMPION 
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Fiona McPherson 

Public Involvement Officer 

One of the key tenants of the learning disability transformational change programme has 

been about engaging with people with learning disabilities in a meaningful way. Fiona 

worked alongside change partners Alder Advice to find out about using Open Space and 

Moray now finds itself at the leading edge of using it in the area of learning disabilities. 

Open Space Technology (OST) is a method for organising and running a meeting or 

conference where participants focus on a specific important task or purpose. It is a 

participant-driven process whose agenda is created by people attending.  

Fiona’s nomination reads: “Over the last year Fiona has led this for people with learning 

disabilities to understand how they can be better involved in their communities and how 

communities can better involve people with learning disabilities. From the participants’ 

perspective, it was very clear that Fiona created a positive and safe space for people to 

really explore their strengths and attributes and how these can be shared.” 

 

Kirsteen Pyett 

Social Work Team Leader, Mental Health Services 

Kirsteen Pyett has led the development of a new service delivery model with the Scottish 

Association for Mental Health which has improved outcomes for individuals. The model 

has 3 pathways - in reach and discharge support; post discharge/responsive outreach to 

support successful discharges and prevent unnecessary admissions; community inclusion 

and reablement support.  

She supported and facilitated this change and responded to traditional ways of working, 

new tests of change and engaged staff in secondary care and the third sector to work 

together to meet people’s mental health needs.  This project has also been recognised by 

NHS Grampian Mental Health & Learning Disability Quality Forum 

Kirsteen’s nomination reads: “ Kirsteen has been instrumental in planning and delivering 

this innovative test of change which has informed commissioning of outreach services and 

paved the way for phase 4 of our mental health strategy implementation.” 
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The Team award celebrates integration 

and those who value the health and 

social care system as a whole, 

demonstrating leadership by building 

relationships across communities, 

organisations and sectors. 

It recognises those who have developed 

high quality, effective relationships by 

working across boundaries and engaging 

with colleagues in a wide range of 

external organisations. 

Key to teamwork is utilisation of the skills 

of every person to achieve shared goals 

and the value placed on the importance 

of sharing best practice and new ways of 

working with others.

 

community wellbeing development team with Health 

Improvement Team 

The Moray Health and Wellbeing Over 60s Day Time Disco is collaboration between a 

committed, motivated and innovative team from Health & Social Care Moray including the 

Community Wellbeing Development Team and Health Improvement Team.  

The team worked with community planning partners, community champions and 

businesses to develop a disco for older people aimed at promoting physical activity and 

self-management, reducing social isolation and exclusion by helping build bridges back 

into social activity in a fun way. 

The nomination reads: “The teams continue to work together to produce innovative 

approaches to engage with the older population across Moray. Through developing new 

relationships with the private sector and other groups, assets can be used for a greater 

outcome for all those involved.” 

mental health service with moray wellbeing hub 

A fantastic piece of collaborative work has been undertaken between the Moray Wellbeing 

Hub and representatives from primary care psychological therapies service, GP practice, 

secondary mental health and community members. 

This has been to develop an online resource setting out the mental health pathway for 

Moray. 

The nomination reads: “This is assisting and empowering people who are facing mental 

health challenges and those that support them to find and access the right support at the 

right time.” 

TEAM MORAY 
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mental health service with scottish association for 

mental health (SAMH) 

Redesign of services in line with Moray’s mental health strategy has been progressed 

following wide consultation with all stakeholders and a new service delivery model was 

developed by SAMH in collaboration with Health & Social Care Moray. 

The test of change aimed to assist individuals with major mental illness to achieve their full 

potential, function at optimum levels and live as independently as possible in their own 

homes where they can be engaged with their local communities by having the right 

support at the right time from the right resources.  

The nomination reads: “The 3rd Sector Service Lead met with ward nursing staff every 

week to prioritise and plan support for current inpatients and also attended the weekly 

SPAR/MDT meetings to contribute to the work flow management of the community mental 

health team as an equal partner. This facilitated a CMHT response that was proactive and 

preventative, making best use of the resources available.” 

 

Moray integrated drug and alcohol service  

The Moray Integrated Drug and Alcohol Service (MIDAS), under the exceptional leadership 

of Lynsey Murray, have been hailed as a role model demonstrating the absolute essence of 

what an integrated team is all about. They work in an extremely effective multidisciplinary 

way between nursing, social work, psychiatry and admin support, ensuring that people 

who require input from the specialist service are well supported through their recovery 

journey. 

Working alongside Arrows as the single point of access service for alcohol and drug 

support, they have developed high quality, effective relationships to make best use of 

everyone’s skills across the whole system. 

The service’s nomination reads: “A ‘can do’ attitude and a high level of personal and 

professional resilience means that they manage to support people in their own 

communities in a way that is impressive and is the envy of our colleagues in the City and 

Shire. This means that they can make the most of people’s ‘recovery capital’ to increase the 

likelihood of them staying in recovery. As one of our earliest truly integrated teams, we 

have much to learn from them as a whole system.” 
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Provider Services : Day Services , Projects and ESS 

Management Team 

The group of seven managers, backed by their invaluable admin support, work across 

Learning Disability, Older People, Mental Health, Physical and Sensory and Employment 

Support and Training Services. 

They collectively meet to share best practice, crisis manage and support mentoring within 

their own and across services. They collaborate closely with a range of stakeholders and 

take a co-production approach which has allowed the best use of staff skills across both 

health and social care provision, and the community. 

The nomination reads: “The Team have a positive and inclusive approach within the 

services they manage. They are particularly supportive of each other in times which have 

challenged. This positivity inspires their teams. Individually and together they 

demonstrate promotion of empowerment for teams, each other and service users. Their 

dedication and motivation is boundary-less.” 
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The Chair’s Award is a special honour given at the discretion of the Chair of the Moray 

Integration Joint Board in consultation with fellow members of the judging panel. 

It recognises the outstanding contribution made by an individual or team who exemplify 

the vision and values of the Board and Health & Social Care Moray. 

All nominees are eligible for the Chair’s Award. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAIR’S AWARD 
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…everyone who nominated 

We had 22 entries for this, our very first Health & Social Care Moray Staff MERIT 

Awards. It wouldn’t have been a competition without those who took the time to fill out a 

nomination form. The teams and individuals here today are representative of the 

fantastic work being undertaken by staff each and every day. Congratulations to 

everyone who received a nomination – you should be very proud. 

 

… our judges 

Our judging panel - Councillor Shona Morrison, Chair of the Moray Integration Joint 

Board; Vice Chair Jonathan Passmore; Chief Officer Pam Gowans and Joint Chair of 

the Workforce Forum Steven Lindsay – had the tough task of picking the category 

winners. 

 

…everyone here today 

Whether you were here to showcase examples of your good practice, expand your 

knowledge of the work being carried out by staff or to cheer on the nominees, thank you 

for coming along to support today’s learning event and awards ceremony. 

 

 

 

 


