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Mental Health and Substance Misuse Services 

 

The Home First programme in being driven forward at pace in Mental Health and Substance 

Misuse Services with staff driving review and redesign work. 

The Integrated Substance Misuse Service is seeing an increasing trend in alcohol 

dependency and drug misuse in the population, said Pamela Cremin Integrated Service 

Manager. Excessive consumption during lockdown / change in routine for people is 

contributing to a rise in addictions and the associated physical health deterioration.  An 

impact of this is increased admissions to acute health care settings (Dr Gray’s Hospital).  

Having reviewed critical functions due to Covid-19, the team have used their learning to 

identify future requirements for Moray Integrated Drug and Alcohol Service (MIDAS) delivery 

in line with Home First:  

 Make use of technology to offer phone and Near Me tele-conferencing appointments 

where appropriate  

 More community based visits rather than clinic appointments  

 Reintroduction of home alcohol detoxes  

We remain in a pandemic response phase 

and must be ready to step up quickly where 

that is required. 

In parallel, there is the opportunity to 

accelerate work to achieve the Moray 

Integration Joint Board ambitions as set out 

in the Strategic Plan and Home First is the 

programme designed to do that, Simon 

Bokor-Ingram, Interim Chief Officer, will 

report to next week’s meeting of the Moray 

Integration Joint Board. 

“We are not far off from the start of winter 

and we are already seeing pressures in our 

local system. Delayed discharges have  

been on the rise with demand for new care 

packages and support to individuals with 

complexity of need 

“Our clinicians and practitioners are driving 

forward with the redesign of pathways which 

will enable more people to remain in their 

own homes and to be less dependent on 

services.  

“The key drive of Operation Home First is to 

secure quality and capacity. More efficient 

ways of working will cost less, allowing re-

investment in services. Staff and or finance 

will need to follow the patient in order to 

adequately resource the community setting.” 
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The Integrated Mental Health Service is preparing for a continued surge having already 

experienced increasing demand on GP Practices and secondary care mental health services for 

mental health and psychological care. 

During the Operation Rainbow phase of the pandemic, urgent referrals were triaged on a twice 

daily basis and actioned by the unscheduled care team or the Community Mental Health Team.  

Pam said: “We have undertaken a Collective Sense Making activity with mental health staff in 

adult and older adult mental health to understand our crisis response experience. 

“We have taken cognisance of good practice and new practice as a result of our experience and 

taken stock of service aspects we want to review or stop or amplify. From this we have 

developed an action plan and a driver diagram to support redesign and service sustainability of 

mental health services going forward.” 
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Correction – The Children and Families Health Services activity in last week’s staff update should 

have read: Support the workforce on the early assessment and response to child neglect 

and poverty. 


