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Health & Social Care Moray 

Weekly update – 05.08.20 

 

Message from Simon Bokor-Ingram, Interim Chief Officer 

Dear colleagues, 

At last week’s Integration Joint Board (IJB) development 

session, we heard about the work that is ongoing to realise 

our ambitions for Home First. The energy and enthusiasm 

was palpable from the team that presented, with detail from 

the front line that described what this means for people.  

Over the coming weeks we will need to keep describing what 

Home First means in practice and how the initiatives will improve lives. The public 

launch has happened and now we must keep the topic fresh for the people of Moray 

as we work in partnership with our community to solidify the improvements.  

The ultimate test of success will be the view from those we serve. 

Kind regards,  

Simon  

 

Home First – The formal public launch of Operation Home First has set out the 

shared ambition of the three health and social care partnerships and the acute sector 

to maintain people safely at home, avoiding unnecessary hospital attendance or 

admission and supporting early discharge back home after essential specialist care. 

People are affected negatively by both unscheduled care and remaining in hospital 

longer than necessary. Unplanned care and delayed hospital discharge also 

negatively impact on attendance at Emergency Departments, patient flow within 

hospitals and the cost of hospital care. 

Responding to covid-19 has brought about rapid change, fast tracking many of the 

plans that had been under development in line with our Strategic Plan. The reduction 

of delayed discharges and the increased use of technology for consultations are two 

examples where we had aspirations but the pace was slow, Simon Bokor-Ingram, 

Interim Chief Officer, reported to last Thursday’s meeting of the Moray IJB. 

As we approach the recovery and renewal phase, it was really important that the 

gains from the previous response phase were not lost. Operation Home First 

encapsulates the joint working between the three health and social care partnerships 

and acute services and will help to create the capacity and pathways that sustain 

care delivery through winter, including any further waves of covid-19. 

Key performance indicators against which the progress of Home First will be 

measured include: 

 Reduced A&E attendances 

 Reduced emergency bed days 
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 Reduction in delayed discharge bed days 

 Improvement in the balance of care 

 Increase in percentage of adults supported at home who agree that their 

health and social care services are well co-ordinated 

System flow – Focused work to address the rise in delayed discharges has resulted 

in identification of a number of targeted actions to support the patient pathway. 

The number of people who are waiting to move from hospital wards to more 

appropriate settings has reduced from 23 last week to 16. 

In-patients – There continues to be high levels of hospital bed occupancy at Dr 

Gray’s Hospital with 27 patients admitted on Sunday. The out of hours GMED 

service has also been busy with home visits. 

A day of care audit is to be carried out across Gray’s and the three community 

hospitals to help us understand more about who patients are and their journey into 

hospital. 

eConsult – GP practices are expected to take up online service eConsult which is 

being rolled out in Moray to complement the successful remote video consultation 

platform Attend Anywhere. 

The digital triage and consultation tool is designed to enhance patient access, 

improve practice efficiencies and signpost patients to the right place at the right time 

for their care. 

Patients electing to eConsult with their GP simply fill out an online form which asks 

the same questions as a doctor would ask in a face to face appointment. They can 

ask for help with a specific problem or condition by submitting their symptoms, ask 

for general advice or request administrative help for things like sick/fit notes. 

Day services – The Scottish Government has agreed the re-opening of day care 

services. Guidance is being issuesd on how to re-start services safely with risk 

assessments in line with Public Health Scotland guidance on infection prevention 

and control and use of PPE. 

Internal services for older adults and adults with disabilities anticipate being up and 

running by the end of August. 

Endowment Fund grants – The huge outpouring of generosity from the public to 

the coronavirus appeal launched by NHS Charities Together has been 

overwhelming, with donations of over £130 million including almost £33m raised by 

Captain Sir Tom Moore. 

In the latest round of COVID-19 Appeal grants, £65 million has been allocated to 

NHS charities throughout the UK for Community Partnership Grants and Recovery 

Grants. 
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The NHS Grampian Endowment Fund is to receive £541,766 and will form an 

advisory panel with trustees, representatives from the three health and social care 

partnerships, the Third Sector and a patient/carer representative to consider 

applications which support the following outcomes: 

 Staff have increased resilience to live with the personal and professional 

challenges of COVID-19 

 Staff, patients and volunteers feel cared for while carrying out their roles in 

relation to the COVID-19 pandemic.  

 People in Grampian affected by COVID-19 have improved access to 

interventions which improve self-management and support good physical and 

mental health.  

 We have a better understanding of the long term impacts of Covid-19 and 

what we can do in response 

Pharmacy First - The Minor Ailment Service which has been delivered by 

community pharmacies since 2006 has now been replaced with the new NHS 

Pharmacy First Scotland service.  

For anyone with a minor health concern or illness, a pharmacy is the first place they 

are urged to go for help and in most cases you don’t have to make an appointment. 

The pharmacist will: ask you about your symptoms; give you advice on your 

condition; provide medication (if you need it); and refer you to another healthcare 

professional (for example, your GP) if they think this is necessary. 

Hospital Emergency Departments remain open for emergency care with public 

health measures in place to protect staff and patients. 
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