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Health & Social Care Moray 

COVID-19 update – 08.07.20 

 

Message from Simon Bokor-Ingram, Interim Chief Officer 

Dear colleagues, 

With the easing of lockdown, with busier roads and more folk 

out and about, it would be easy to think we are moving back 

to the normal we knew 4 months ago. 

The mandatory wearing of face coverings in particular places 

will remind us that we are still living with covid.  

We need to plan for any future surge in covid along with what 

winter may bring. Home First is our response to embedding 

the positive change and it becomes critical we make the 

changes that create capacity when we think about what capacity we may need. 

I am also reminded how far we are from the old normal from the daily care home 

oversight meetings. There is an army of staff in our care homes doing a brilliant job 

to keep residents safe, with very different ways of working from 4 months ago.  

As we go about our daily lives in this new world, please continue to follow the 

guidance and keep safe. 

Kind regards,  

Simon 

Re-mobilisation planning – Planning by service leads continues in order to identify 

how best to end covid-specific activities, consider the things we have been able to 

stop and now recognise are unfit for purpose, and take forward the new practice we 

have been able to try and now want to amplify. 

Services that were temporarily suspended to enable us to focus on critical needs 

requires to be picked up again but may also be reformed in the “new normal” as 

capacity remains reduced in many areas.   

The decision to set the social care eligibility criteria to meeting critical needs will be 

reviewed by the Integration Joint Board (IJB) at the August meeting. 

Home First – During covid-19 we have been quick to adopt agile ways of system-

wide working to protect hospital beds for the expected surge in patients who really 

needed to be there. 

To keep the momentum going we have now embarked on the rapid expansion of our 

Home First approach. This a central pillar of our Partners in Care strategic plan to 

secure a high quality integrated health and care system that meets needs, improves 

outcomes and remains affordable in the long-term. 

This system shouldn’t be designed to pull frail, elderly or vulnerable people into 

hospital wards or 24/7 residential care settings when they would prefer to be at home 
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or in a homely environment and it is safe and appropriate for them to be supported 

there. 

We believe that being at home with support is the best place for many people to stay 

well and manage their conditions or illnesses. Our approach with be for all those 

involved in an individual’s care – including the persona and their family - to ask “why 

not at home?” 

Work stream delivery leads are bringing together teams to identify the key areas of 

action required to help people avoid the need for emergency support, urgent care 

and unnecessary hospital stays, and to also support people to get home from 

hospital quickly with rehabilitation and reablement to help them restore their health, 

wellbeing and independence. 

We are working with acute services and Shire and City health and social care 

partnerships, and have a local structure to shape the programme for Moray.  

Care Homes – Our care homes continue to work tirelessly to protect their residents. 

A number of people from the Partnership are providing support to care homes, along 

with Public Health. We are looking at how we can provide practical support for our 

care homes to support staff testing, recognising how much time this is using in each 

care home.  

Information is collated from the daily multi-agency oversight group and weekly 

assurance meeting and reported through a RAG status to the Scottish Government 

on a weekly basis.  

Care homes provide returns to the Commissioning Team on a daily basis that 

supports identification of issues such as PPE supply difficulties, workforce shortages 

or other concerns. 

In accordance with the latest guidance on the wearing of facemasks by staff and 

visitors to residential healthcare settings to protect residents and workers, care 

homes will receive additional weekly supplies of masks. 

Hospital settings – Elective procedures and day cases at Dr Gray’s are ramping up 

and as activity levels resume, footfall through the building is increasing. There were 

2,600 entries into the Dr Gray’s site by staff and patients during Thursday and Friday 

last week. Face coverings must be worn and masks are provided. 

All patients over 70 who are admitted to hospital (Dr Gray’s or a community hospital) 

for any reason continue to be tested for coronavirus. 

Care Inspectorate – The Scottish Government’s Health & Sports Committee is 

looking at the work of the Care Inspectorate in relation to adult social care, as well as 

its role and response during the COVID-19 pandemic. 

Health & Social Moray, as a provider of care, is preparing a response on its 

experiences over the period from March to June.  
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