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Health & Social Care Moray 

COVID-19 update – 15.07.20 

 

Message from Simon Bokor-Ingram, Interim Chief Officer 

Dear colleagues, 

National Care Home Day. How right that at this point in the 

year there is a day that recognises the importance of our 

care homes and all those who work in and support the 

sector.  

Care homes have been on the front line of the covid 

response and continue to be so with all the activities to keep 

residents safe. 

I want to personally thank all our care home providers for the huge efforts they make 

on a daily basis to care for their residents. I also want to recognise all the staff who 

are looking after people in their own homes, providing regular care and doing the 

right things to protect the vulnerable from covid. Thank you. 

Kind regards,  

Simon  

 

Home First – Our Home First approach will see a continuation in the shift of health 

and social care systems to offer more person-centred alternatives to hospital 

admission. This will need to be resourced, and a shift in the balance of care will 

require a shift in resources where they follow the patient.  

Designed to enable more people to maintain their independence and wellbeing at 

home and have the opportunity to be treated in familiar surroundings rather than in 

an acute hospital bed, Home First will be the default option to reduce unnecessary 

admissions and the number of people delayed in hospital. 

The Moray Home First Delivery Group has identified three programmes of work: 

• Maintaining people safely at home  

• Avoiding unnecessary hospital attendance or admission 

• Supporting early discharge back home after essential specialist care. 

Working groups with wide partnership representation are taking forward key work 

streams. These include: hospital at home; palliative care; community elective care; 

and discharge to assess. 

Across Grampian, Home First is being driven forward by a steering group made up 

of the Chief Officers of all three Health & Social Care Partnerships, Chief Officer of 

Acute, the Chief Executives all three Grampian Local Authorities and the Chief 

Executive of NHS Grampian. 
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A communication and engagement campaign that will share key messages and 

delivery milestones with internal and external stakeholders is ready for launch. 

Staff testing – The extension of asymptomatic testing of staff working in three key 

areas - specialist cancer wards and treatment areas; long stay care of the elderly; 

long stay old age psychiatry and learning disability wards – has been rolled out 

across Grampian. 

In Moray this applies to staff in the Spey Unit at Dr Gray’s and Muirton Ward at 

Buckie’s Seafield Hospital. Arrangements are in place for those staff involved. 

Hospital visiting – We know how important visitors are to our patients and safely 

welcoming them back into our hospitals is a significant piece of work. 

The gradual reintroduction of patient visiting began this week, starting with Moray 

community hospitals, the maternity unit and selected wards at Dr Gray’s, including 

the paediatric ward. Patients can identify a designated visitor who can then visit by 

appointment with the ward. 

Guidance on visiting is updated on the NHS Grampian covid website: 

https://covid19.nhsgrampian.org/visiting/ 

Care Homes – Today (Wednesday 15 July) is National Care Home Day that aims to 

raise awareness and promote care homes as a vital part of our local care 

community. 

Homes in Moray will be taking the opportunity to showcase the great work staff have 

been doing not only during the covid-19 pandemic but also the innovative practice 

that goes on daily. 

We continue to build on our close working relationship with care home owners and 

managers. Weekly virtual meetings are providing an opportunity for issues to be 

raised and addressed. Testing of staff and residents continues. 

Palliative care consultations - Face-to-face appointments in Moray with the 

Palliative Consultant were suspended in March due to covid restrictions.  Since then, 

new and return clinic appointments have been carried out by phone or using Near 

Me video consultations. 

There have, however, been difficulties with engaging virtually in sensitive and 

meaningful conversation relating to end of life care preferences, fears and anxieties. 

To support patients with complex palliative care needs in Dr Gray’s, the option of a 

face-to-face consultation is resuming with the aim of restarting domiciliary and 

community hospital visits over time. 

PPE – Monitoring of stock levels is ongoing alongside measuring of usage by 

internal and external services. Work is underway to mainstream the PPE store in a 

sustainable way as redeployed staff return to their substantive posts. 

http://www.hscmoray.co.uk/
https://covid19.nhsgrampian.org/visiting/


Health & Social Care Moray COVID-19 update – 15.07.20 

3 
www.hscmoray.co.uk  

Follow us on Facebook and Twitter 
 

Sensemaker ® – Members of the Senior Leadership Team are testing the use of an 

app to support the capturing of real time management issues. SenseMaker® is a 

mixed qualitative/quantitative data collection tool used to empower individuals to 

anonymously record and interpret their own stories about their experiences. Weekly 

reports will be reviewed and responded to by the Senior Management Team, and will 

help to drive the improvement agenda. Thank you to Dr Lewis Walker, one of our 

Clinical Leads, for championing and leading this exciting piece of work.  

Correction - The last update wrongly indicated there is an Integration Joint Board 

(IJB) formal meeting in August. There is a special meeting of the IJB on the 30th July 

and a scheduled meeting on the 24th September.  

Agenda, reports and minutes are available here: 

http://hscmoray.co.uk/agendas-minutes-and-reports-2018-onwards.html 
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