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Health & Social Care Moray 

COVID-19 update – 17.06.20 

 

Message from Simon Bokor-Ingram, Interim Chief Officer 

Dear colleagues, 

Participating with a team from Moray in a conversation with 

Scottish Government officers on lessons learned from 

reducing delayed discharges and hospital admissions, was a 

really useful opportunity to do that reflection that is hard to 

find time for in frantic schedules. 

What is clear from the conversation is that we are viewed 

positively and as a Partnership able to work well in 

collaboration with our other two Health and Social Care 

Partnerships in Grampian along with the NHS and Council. 

I would add into that the importance of how we work in partnership with our 

Independent and Third Sectors. We and our care home providers continue to work 

closely to ensure vulnerable residents are protected. This week I chaired our Alcohol 

and Drug Partnership where Third Sector partners continue to innovate and find 

ways to deliver a service despite the challenges of covid-19 conditions.  

We need to hold onto these ways of working where we have found solutions that can 

endure and add value. Integration in practice? 

Kind regards,  

Simon 

 

Latest figures – The number of covid-related deaths recorded in Moray has sadly 

risen to 20 following a further death in hospital. The latest figures released today 

(Wednesday) by the National Records of Scotland confirm two deaths have been in 

care homes, six at home and 12 in hospital. 

The downward trend in the number of new cases across Moray and Grampian 

continues. The current total of 78 has not risen since early June. 

Respond, recover and rebuild – Updates on operational activity and system-wide 

performance flow continue and are channelled through the HSCM Response and 

Recovery Group which meets weekly. 

The focus has shifted to key elements of recovery underpinned by the Scottish 

Government’s Route Map and potential opportunities for rebuild following the 

direction being set by the Grampian-wide Strategic Planning Transformation Group 

and aligned to the delivery of the Integration Joint Board (IJB) Strategic Plan. 

Review of care packages – From the outset of the pandemic our main priorities 

have been to sustain support to our most vulnerable residents with critical care 

needs and enhance flow through the hospitals so patients who are most unwell can 

be treated. 
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We worked with service users and their families to review low-level packages of 

social care and with their full agreement these were altered. This enabled us to 

redeploy staff to support individuals with the highest level of need, keep services 

safe and intervene in a crisis. 

In the interim, some packages have restarted or increased in line with individual 

needs where there has been a significant change in circumstances. Social workers 

are currently undertaking a rolling programme of individual assessment and review 

of all suspended or reduced packages. 

Supporting discharge – The partnership continues to make progress towards the 

national target of zero delayed discharge. At 16 June there were eight people 

awaiting discharge from a hospital. 

There is daily monitoring of the number of people delayed in hospital and review of 

the capacity to facilitate discharge where further support is required.   

Care homes – We continue to focus on enhancing and augmenting the support 

offered to those living and working within our care homes to protect our residents, 

their carers and families. We have a daily oversight group chaired by the Chief 

Officer where decisions are made about the level of support provided to care homes 

depending on their needs.  

Processes for weekly staff testing are being agreed with the homes and we will be 

holding regular virtual meetings bringing together all care home managers for 

learning and support. 

PPE – Access to PPE and ongoing distribution to frontline health and social care 

staff, personal assistants (PAs) and unpaid carers continues to be well managed. 

The location and staffing of the council PPE hub will be reviewed as services reopen 

and deployed staff return to their substantive posts. Some NHS ordering is starting to 

revert back to normal channels out with the centralised store. 

Financial planning - Regular financial returns continue to be submitted to the 

Scottish Government to capture anticipated and actual costs associated with Covid-

19. The submissions reflect the financial implications of all actions currently being 

taken forward as part of the local mobilisation plan around delayed discharge, care 

home bed capacity and high level modelling around primary and community care. 

The next period will undoubtedly present both continued and new cost pressures as 

services and ways of working are reconfigured, which will be a challenge as we 

know from our 2019/20 out-turn that the budget is under considerable strain.  
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