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Health & Social Care Moray 

Weekly update – 19.08.20 

 

Message from Simon Bokor-Ingram, Interim Chief Officer 

Dear colleagues, 

Firstly, congratulations to Pam Dudek who has been 

appointed Chief Executive for NHS Highland, and will take up 

the post on the 5th October. Pam went from her Chief Officer 

role on secondment in April to be Deputy Chief Executive, 

leaving a legacy of achievements in Moray that have stood 

us in good stead over the last few months as we faced the 

threat of covid.  

The events of last week in Aberdeen City and Aberdeenshire are a reminder that it is 

not just covid that we need to contend with. Situations such as flooding and the awful 

train derailment had to be responded to alongside the pressures that already existed 

with the restrictions in Aberdeen City. Although we have not left August yet, we have 

started planning for winter, as that has the potential, along with any resurgence of 

covid, to really test our resilience as a system. Business Continuity Plans need to be 

rechecked, and we will need to test our capacity to deal with the unexpected. 

I hope that folk are managing to plan leave and to think about their own resilience, 

and what steps we can take to manage our health and well-being. Eating a croissant 

while walking in Grantown-on-Spey was a delight on Sunday, although I had to 

contend with my dog trying to guess where a crumb or two might fall as I walked. It 

must have looked to any observer as though I was dancing in the sunshine! 

Kind regards,  

Simon  

 

Care homes – All the care homes in Moray are sitting at green status with no major 

issues reported.  Work is progressing on development of plans for visiting which will 

be completed and submitted by 24 August for sign off by NHS Grampian’s Director 

of Public Health once they are satisfied all criteria has been met. 

All homes have been asked to complete COVID-19 specific business continuity 

plans and a template has been issued with the offer of support from the Chief Nurse. 

Flu Immunisations – Planning is underway for immunisations to start during the 

October holidays.   Aberdeen City and Aberdeenshire are also intending to 

undertake this work at the same time and therefore availability of sufficient suitably 

trained staff will be a challenge.  There will be 70 staff required in Moray to cope with 

expected demand. 

It is proposed that staff immunisation will be made available at office bases through 

peers who are registered nurses.   
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Day Services – Plans are being prepared for the phased restart of Day Services 

following Scottish Government guidance. 

Safer Workplaces – Both NHS Grampian and Moray Council have been engaged in 

risk assessments of workplaces.  All staff have access to individual risk assessments 

and can raise any concerns with their managers or the nominated workplace 

champions.  The Health and Social Care short life working group “Safer Workplace 

Group” will ensure all buildings and services have completed the assessments and 

will escalate any issues.  Support for staff with any concerns or anxiety is available 

from a variety of sources which have been communicated via daily briefs and 

through team meetings. 

Mobile Working – There has been a delay in accessing ICT equipment for both 

NHS and Council staff due to issues with the supply change and national shortages.  

Some equipment has now been received and once configured will be distributed.  

This matter has been escalated with both organisations and roll out will be closely 

monitored. 

Home First – Moray Transformation Board met last Wednesday and has oversight 

of the Dr Gray’s Hospital redesign and Home First in Moray.  Simon Bokor-Ingram, 

Interim Chief Officer, Health and Social Care, and Caroline Hiscox, Executive Nurse 

Director, NHS Grampian, share the role of Chair of this Board.  Presentations were 

provided on Home First and Dr Gray’s, which led to good discussion regarding 

communication, ownership and engaging staff.  It was also recognised that there 

were anxieties being expressed from staff around capacity and shifting resources 

and that these concerns will need to be addressed as the project plans are 

progressed.  There are representatives from staff side on the board who will provide 

guidance. 

Aberdeen covid Cluster update – A significant amount of work has been 

undertaken by the health protection and Test & Protect teams to trace all contacts 

and they continue to do an exemplary job. As confirmed on Friday, testing will now 

be offered to all confirmed close contacts identified by these teams. The Scottish 

Government have today published a new testing strategy which includes proactive 

case finding by testing close contacts and testing in outbreaks. Moray continues to 

see very low numbers of positive cases. Adhering to the national guidance remains 

as important as ever in order to protect ourselves and the people of Moray.  

New Opportunities for Admin Staff – A number of opportunities will soon be 
available for administration staff to support our ongoing COVID-19 response. If you 
work part time (as an administrator) or have a post within an admin bank and are 
interested in 6-9 month fixed term contracts, please get in touch with Staff 
Deployment Centre on gram-uhb.nhsgdeployment@nhs.net for more information. 
Competence in a variety of NHS Grampian systems, including Trakcare, is essential.  
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