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The national picture 

Across Scotland almost all Health and Social 

Care Partnerships have introduced a Home 

First approach based on the simple ethos 

that a person’s own bed is the best bed and 

that people will recover from illness better 

and faster at home.  

Moray has a strategic commitment to 

reducing admissions to long-term care, 

avoiding unnecessary hospital attendances 

and admissions, and reducing long-term care 

demand. 

Successful implementation of Home First on 

a local level requires extensive collaboration 

between hospital, primary, social work and 

social care services. Every party has to take 

responsibility for the process change needed 

to implement and sustain the Home First 

approach. 

As “one team” it is critical we work together 

towards agreed, shared goals with a 

common sense of purpose.  

Full and effective implementation also 

requires a major cultural shift in some deep 

rooted beliefs and behaviours of the public 

and of us, as health and care professionals, 

to build on the principle that people want to 

go home and that they will best recover and 

recuperate there.  

An Expert Support Group on delayed 

discharge has been established by the 

Scottish Government to drive forward 

effective planning of care and discharge 

arrangements with the Health and Social 

Care Partnerships without delay. 

In a letter to Chief Officers, key elements to 

support the embedding of the Home First 

approach are flagged for action by Angie 

Wood, Interim Chief Officer of Aberdeenshire 

HSCP, who chaired the Delayed Discharge 

Expert Support Group, and Brian Slater, 

Head of Home First at the Scottish 

Government. 

Home First is being driven forward in Moray 

by the Delivery Group which was set up in 

the summer to work across integrated health 

and social care services and Dr Gray’s in 

order to identify and secure sustainable 

change. 

 

Roles and responsibilities 

Home should always be the 

default position for people. 

All staff, at all points in the 

patient’s journey, should 

ask “why not home, why 

not today?” with the aim of 

returning people home 

without any needless delay.  

Home First challenges healthcare professionals in hospital to 

undergo a cultural shift and recognise that home is the best 

place for people to recover and rehabilitate. This approach 

requires hospitals to work with community partners to 

proactively plan a patient’s discharge and jointly agree a 

planned date of discharge in every case as soon as possible. 

Home First needs to be linked to a Discharge to Assess 

approach and this is currently being piloted at Dr Gray’s.  
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Where previously long-term needs were assessed in an acute setting, the push is now for an 

individual to be supported home – or an intermediate care setting if that is not possible – and an 

assessment of need carried out in familiar surroundings. 

Leading roles and responsibilities in discharge arrangements are summarised in the Scottish 

Government letter: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You can read the letter in full, and view all previous Home First staff updates, on the Health & 

Social Care Moray website: http://hscmoray.co.uk/home-first---staff-updates.html 
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