
 

1 
www.hscmoray.co.uk 

Follow us on Facebook and Twitter 

Health & Social Care Moray 

COVID-19 update – 15.04.20 

 

Message from Jonathan Passmore, Chair of the Moray Integration Joint Board 

Dear colleagues, 

Whilst we face an uncertain future, we face that future on the back of a huge amount 

of planning and preparation that provides a solid and comforting assurance that 

together we will get through this.  

The work that has been done to get us ready both in Moray and across Grampian 

has been exemplary and I would like to take the opportunity in this update to 

acknowledge the work of senior management across the Health and Social Care 

Partnership for the dedication they have shown. 

That dedication has been mirrored across the whole Partnership as our staff and 

partners have risen to new challenges.  Whether it has been redeployment to new 

roles, changes to routines or processes, or supporting others, it has been done with 

determination and absolute professionalism at all levels, across all staff groupings 

and throughout the partnership. 

It is inevitable that as events unfold we will find a need to adjust and change what is 

done and we will discover things that we did not get right first time around - and 

maybe even our second and third attempts may not be what we would 

want.  Undoubtedly, there will be some difficult times but we should not allow them to 

detract from the excellence of what has been done so far in the face of uncertainty. 

Finally, I would like to take this opportunity to thank Pam Dudek, Chief Officer, for 

her inspiring yet calm and determined leadership of the Partnership, which without 

question has been the focal point for our preparations.  On behalf of the IJB I 

wish her well and every success in NHS Highland where I am certain she will 

continue to excel.   

Best wishes and stay safe. 

Jonathan 

Delayed discharges – Moray continues to make good progress with delays.  As of 

15.04.20 we are sitting with nine delays, the majority of whom have legal aspects in 

the decision-making but plans in place to work through these, albeit there are not 

immediate solutions in every case. 

Assessment Centre – The COVID Hub and local assessment centre are now up 

and running.  The move of GMED alongside this has worked well and the model 

including the home visiting teams is now fully established. 

Minor Injury Units – MIUs at Seafield, Turner and Stephen Hospitals temporarily 

closed on 14.04.20. Patients requiring support for minor injuries should attend at the 

Emergency Department at Dr Gray’s Hospital in Elgin or Jubilee Hospital in Huntly 

Health & Social Care Moray has taken the decision in order to lower the risk of 

infection by reducing patient movements across services and to prioritise efforts to 
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safely meet the demands the current situation places on services.   This is in line 

with pulling back to critical functions and as part of the re-prioritisation and future 

configuration of our community hospitals as activity increases in relation to COVID. It 

should be noted that the activity over the past two weeks across all sites is 16 

people, some of whom required Dr Gray’s Emergency Department input and some of 

whom did not meet MIU criteria and as such would not be treated within this 

framework.  

The temporary closures will be regularly reviewed and local residents kept informed 

of developments. 

Care Homes – We continue to work closely with Care Homes locally, with daily 

contact and a daily situation report (SITREP) monitoring many aspects of 

delivery.  The focus on care homes is high across the country as well as locally with 

the aim of ensuring they are appropriately supported as part of the health and care 

system.  This is being monitored by the Care Inspectorate, locally by NHS Grampian 

and the Council and nationally by the Scottish Government with regular reporting in 

place.  

In collaboration with NHS Grampian Health Protection Department, testing for care 

home residents is also now available. 

Personal Protective Equipment (PPE) – Stock levels and usage of PPE in health 

and social care settings (internal and commissioned) continues to be monitored on a 

daily basis to maintain resilience in the system. Plans are being worked through to 

distribute supplies to unpaid carers.  

There are ongoing challenges, as there are nationally, and we continue to work with 

key people to resolve any supply/operational problems as they emerge.  To date we 

have managed to resolve our issues with the support of the local system. 

Testing facility – The drive-through staff testing facility is operational at Linkwood 

and moving to seven day operation. All symptomatic health and social care staff can 

now apply to be tested or request for a symptomatic member of their household. The 

testing is by appointment only. 

Child immunisations – The importance of immunisations continuing throughout the 

COVID-19 pandemic has been highlighted to NHS Boards. It is crucial to maintain 

our national immunisations programmes. In Moray pre-school immunisations are 

being moved out of General Practice and into secondary schools. 

Community and business support – We have experienced many kind gestures 

towards service users, patients and staff from our local communities. Thank you 

everyone – we appreciate your generosity and amazing support. 
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