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Message from Simon Bokor-Ingram, Interim Chief Officer 

Dear colleagues,  

Today’s minute silence for International Worker’s Memorial Day was sobering, 

commemorating lives lost so very recently. 

We cannot be complacent - the numbers of daily deaths from Covid-19 have 

decreased somewhat, but it still continues to take lives. We will need to remain 

vigilant and to adhere to all the advice on keeping ourselves and our residents safe. 

Looking back at all the frantic activity of the last few weeks, and the amazing efforts 

of our staff across in-house and Providers, our local systems have coped very well. 

Thank you to everyone for delivering and supporting this vital work. 

- Simon 

 

Delayed discharges – Teamwork has seen delays to hospital discharges in Moray 

reduced to eight, our lowest ever level. Thanks go to all health and social care staff 

for their work to ensure patients continue to be discharged from hospital when they 

are ready, despite the challenges of COVID-19. 

All health and social care partnerships have been directed by the Scottish 

Government to reduce the number of delayed discharges and free up hospital beds. 

Over recent weeks our integrated Enhanced Discharge Hub has been working in 

partnership with internal and external services to ensure people have the access to 

the care that is most appropriate to their needs and wellbeing either at home or in 

their communities. 

The whole system approach - involving care at home services, care homes, the new 

Duffus Wing, families and carers - to minimise delays for those ready to leave 

hospital has been a positive move which we will look to embed moving forward. 

Surveillance testing – Robust population surveillance programmes are essential to 

understand the rate of infection and how coronavirus is spreading across the 

country. They help in assessing the impact of measures taken so far to contain the 

virus, informing current and future actions and in developing new tests and 

treatments. 

Starting this week, the Moray testing team is required to return swab tests from 

seven people a day. These will be people with mild to moderate symptoms who are 

self-isolating at home. 

Community testing is part of the national 12-week surveillance programme that will 

support Grampian modelling and Government decision making around moving out of 

lockdown. 
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General practice – Understandably people are reluctant and wary of putting 

pressure on our NHS during the current COVID-19 pandemic and worried about 

catching coronavirus. 

As a result, general practice and hospitals are seeing people delaying seeking 

medical help for non-coronavirus related issues which is impacting on patient 

treatment and outcomes. Our GP practices and our hospitals have the capacity and 

are open for important non-coronavirus health matters. COVID-19 patients and those 

displaying symptoms are treated separately in red zones. 

Health & Social Care partnerships are supporting the campaign to urge those 

particularly:  

 with a medical matter to not delay in seeking medical help as it can impact on 

patient treatment and outcomes  

 showing potential cancer symptoms to present these to their GP as we know 

early detection provides a better prognosis 

 that are due to get their child immunised to go ahead with their appointments 

to avoid serious illness and future public health crises. 

PPE – An order was received at the start of this week from the national supply for 

external providers which has bolstered stock levels.  

Unpaid and family carers in Moray now have access to protective equipment. PPE 

supplies will be distributed through the Health & Social Care Moray local hub for 

carers of all ages to enable them to maintain the support they provide. 

Quarriers, our commissioned carer support service (01343 556031 or 

carersmoray@quarriers.org.uk) will collate carer requests for PPE on behalf of the 

health and social care partnership. Staff will gather some information from the carer 

about their caring situation to help prioritise provision in line with Scottish 

Government guidance, ensuring carers have access to what they need as quickly 

and easily as possible. 

The local hub – staffed by redeployed social care and council staff from many 

departments – is already hard at work getting essential PPE supplies including 

gloves, aprons and masks to internal and external frontline social care workers. 

Thanks to a fantastic team effort, a streamlined process is being established for 

distributing PPE to our Direct Payment recipients who employ Personal Assistants to 

provide their personal care. 

Mental health – Enhanced resources are in place to support staff, individuals with 

chronic and enduring mental illness and people in the community experiencing 

increased levels of distress as a result of the coronavirus pandemic. 

Many of these are listed on the dedicated NHS Grampian COVID-19 website: 

https://covid19.nhsgrampian.org/pages/self-care/mental-health-and-wellbeing/ 

http://www.hscmoray.co.uk/
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Hand sanitiser – Health & Social Care Moray is to receive a major donation of hand 

sanitiser from Diageo for onward distribution to where it is most needed in local 

communities, targeting care homes, care in the community staff and people 

volunteering to help the vulnerable. 

The 500ml bottles of hand sanitiser are being made to World Health Organisation 

formulation, with the liquid developed by a team at the company’s technical 

laboratories in Menstrie, Clackmannanshire, and production and packaging 

undertaken by staff at the Leven packaging plant in Fife. 

The new normal – COVID-19 and our mobilisation plan has changed what we do 

and how we do it at a greater pace than we might ever have imagined possible.  

Crises can fundamentally reshape our systems and behaviours and often lead to 

long-lasting changes. As we prepare for recovery and the new world post-COVID, it 

is important that rather than sitting back and waiting for a return to the past we 

identify the learning in order to sustain positive change.   

The Senior Management Team is working on a staff survey to capture people’s 

thoughts at this moment in time about the Health and Social Care response to 

develop our actions going forward. 

International Worker’s Memorial Day – On Tuesday, International Workers' 

Memorial Day, Health & Social Care Moray staff in various locations held a minute’s 

silence to honour our health and care colleagues and fellow frontline workers who 

have sadly lost their lives to COVID-19.  

Our thoughts are with the families and loved ones of each of those who have died. 

We also keep in our thoughts those who are currently being treated. 

We express our gratitude for all the continuing efforts to help us do everything 

possible to limit the impact of coronavirus within Moray. 

New guidance – Health Protection Scotland published the following guidance on 26 

April: 

 Guidance for Care Home Settings 

https://hpspubsrepo.blob.core.windows.net/hps-

website/nss/2980/documents/1_covid-19-information-and-guidance-for-care-

homes.pdf 

 Guidance for stepdown of infection control precautions and discharging 

COVID-19 patients from hospital to residential settings 

https://hpspubsrepo.blob.core.windows.net/hps-

website/nss/3012/documents/1_covid-19-step-down-guidance.pdf 
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