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Health & Social Care Moray 

Weekly update – 29.07.20 

 

Message from Simon Bokor-Ingram, Interim Chief Officer 

Dear colleagues, 

Wallet, watch, keys, face mask… the new checklist before I 

leave the house. I’m starting to get face mask envy and really 

want the one that has the shark jaw. My plain mask is sooo 

yesterday. 

 I do have sympathy for the folk that cannot wear a mask for 

health reasons. I’ve heard the challenges and the wearisome 

responses. The presumptions that people make manifest themselves in so many 

ways and mask-challenging demonstrates this yet again. We can all do our bit to 

show tolerance and be empathetic.  

The indicator of delayed discharges is a good proxy measure for how the system is 

working. There is increased pressure and we need to respond. Home First is the 

banner under which we are working to achieve the aspirations in the IJB’s Strategic 

Plan. There are positive changes that need to be embedded. Permission has been 

given to act. We need to do that now. 

Kind regards,  

Simon  

 

Minor surgery – The GP Community Minor Surgery Service has been suspended 

since March and although referrals during lockdown have been minimal, there is a 

considerable backlog across all three health and social care partnerships. 

The possibility of a second wave of coronavirus would mean there is a narrow 

window of opportunity to focus on the clinically most important procedures. 

Joint working is underway to develop an agreed re-start programme for the service. 

This must take into account the fitness of current accommodation for carrying out 

surgical procedures, the safety of patients and the workforce and the need to 

develop a stricter referral protocol to match lower capacity. 

Two minor surgery clinics have resumed at Dr Gray’s Hospital, primarily for skin 

lesions. Uptake of appointments has been low, however, with patients citing 

difficulties in complying with NHS Grampian’s current policy that patients self-isolate 

for 14 days before a planned procedure. 

Delayed discharges – Urgent action is being taken to review patient flow across the 

system and ensure greater management of delayed discharges in response to a rise 

in numbers. 

Although figures fluctuate on a daily basis, the trend has continued upwards from a 

low of five on 14 June to twenty-three patients currently ready for discharge. There 

http://www.hscmoray.co.uk/


Health & Social Care Moray COVID-19 update – 29.07.20 

2 
www.hscmoray.co.uk  

Follow us on Facebook and Twitter 
 

are nine patients in Dr Gray’s waiting for discharge and also a number of people 

ready for discharge in community hospital beds.  

Dr Gray’s – The hospital continues to be busy with high bed usage. The higher than 

anticipated number of patients coming through the Emergency Department 

continues to be a challenge. 

Safer workplaces – Risk assessments for work places and for staff returning to 

office environments continue to be carried out. The reduced capacity in buildings will 

require staff to continue to work at home where possible or for at least part of the 

week on a rota basis.  

Staff who have been shielding are not immediately expected to return to the 

workplace when the arrangement is paused on 31 July. Guidance is being 

developed by the Scottish Government to assist the local authority and NHS to bring 

shielding staff back into the workplace safely.  

Board meeting – A virtual meeting of the Moray Integration Joint Board, chaired by 

Jonathan Passmore, will be held on Thursday.  

Members will be presented with the unaudited Annual Accounts for 2019-20 prior to 

their submission to the external auditor, and will be asked to approve the latest 

Annual Performance Report for publication.  

Agenda and papers can be viewed here: https://bit.ly/39nqMf7 

Grampian Assistance Hub – As we move out of lockdown and back to new normal, 

it is important to remember that there are still people who need help. The Grampian 

Assistance Hub is still open and is still providing support. The team can be contacted 

on 0808 1963 384 or go to the website www.gcah.org.uk. 

Nine partner agencies have been involved in the hub and at its peak 295 staff were 

needed to provide support. Since its launch in March, it has received10,671 calls to 

the freephone line and 5,829 requests for help. Contact was made with 99.05% of 

the people who were shielding. There were 6,042 volunteer offers. 

Home First – Operation Home 1st will launch on Friday. A series of briefings and a 

news release has been produced on behalf of the Grampian Steering Group. 
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