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Continuing pressure on services  

More flexible use is being made of the available beds at Dr Gray’s to maintain safe 

delivery of key urgent planned activity whilst supporting the flow of Moray’s 

emergency patients requiring hospital care. 

Actions to ease the ongoing pressures on the local system include re-purposing of 

the day-case unit to deal with the most urgent elective procedures.  This temporary 

move will impact on waiting times for some more routine day case patients delivered 

by services such as orthopaedics, general surgery and gynaecology. 

All urgent patients have been reviewed by their consultants and those requiring their 

procedure as category 1 (most urgent) will be seen within the remaining protected 

day-case capacity.  This situation will be evaluated weekly by all consultants to 

ensure the most clinically urgent patents continue to be prioritised regardless of 

specialty. 

Two bays in Ward 3, the maternity ward, are to be utilised on a temporary basis to 

support the delivery of more medical care locally and help avoid transfers between 

hospitals. All appropriate safeguards will be in place to ensure complete separation 

between the medical bays and the maternity ward. 

Surgical lead Professor Duff Bruce said: “We have a unique hospital in Dr Gray’s 

and in challenging times like these we must be flexible across our health and care 

systems in order to maintain services. We are sorry to find ourselves in this position 

where we are postponing some surgeries. All postponed patients will be offered 

alternative options for their procedures alongside other Grampian patients to ensure 

that they are not further disadvantaged.” 

 

 

 

 

 

 

understand the full implications and impact on individual residents waiting for surgery. 

In other parts of the health and care system, huge efforts are also ongoing to improve 

patient flow. It is only by working together that we will be able to manage the current 

significant demand, and in time return to a better position so that we can meet all needs. 

Thank you Team Moray.                                                                  

Simon Bokor-Ingram, Chief Officer 
 

 

 

Dear Colleagues, 

Thank you to everyone for the amazing ongoing work to 

care for Moray residents, across all settings. 

In today’s update you will read in the first article that difficult 

decisions have been made in how elective work is balanced 

against the unscheduled care demands. 

This temporary change is very necessary, but we all 
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Care at Home – Staff in the Care at Home Service have continued to go the extra 

mile to ensure essential visits are covered despite additional pressures on the 

service due to staff absences and issues with external care providers being unable 

to fulfil some packages of care. We are also grateful to families for stepping in to 

provide additional support to free up staff to meet the needs of our most vulnerable 

residents. 

Discharge to Assess  

Discharge to Assess - Health & Social Care Moray’s new Discharge to Assess 

Service – part of the Home First strategic approach - is now live. 

Following recruitment, the team has been established to support early discharge 

from hospital after essential specialist care is completed and ensure that patients are 

assessed by the right person in the right environment at the right time. 

Discharge to Assess is 

a team of occupational 

therapy, physiotherapy, 

advanced nurse 

practitioner and 

healthcare support 

workers who provide 

support initially on 

hospital discharge with 

a rehabilitation focus to 

maximise safety and 

independence with 

everyday tasks. 

Referrals will be made by staff from inpatient wards, community hospitals and the 

emergency department at Dr Gray’s. 
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LFT testing - Whilst we are 

seeing Covid-19 cases reduce in 

Moray, it remains as important as 

ever for staff working in health 

and social care to continue 

undertaking lateral flow testing 

(LFT) as recommended and 

recording the results. 

Testing plays a key role in 

ensuring we can identify cases 

quickly and take the appropriate 

action to stop the virus from 

spreading as services continue to 

recover. 

 

Healthy ageing in Moray – Buckie is one 

of three area in Scotland to be included in 

a new £12.5 million programme to boost 

healthy ageing by create unique 

‘communities of the future’. 

Blackwood Homes and Care will be 

working closely with residents on the 

Neighbourhoods for Independent Living 

programme set to combine age-friendly 

homes with innovative technology to 

support people to self-manage their 

health and wellbeing as they age and 

stay connected to their family, friends and 

community to reduce social isolation.  
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Covid-19 vaccinations for the under 18s – 16 and 17 year 

olds in Moray have started taking up the offer of the Pfizer 

vaccine against Covid-19, attending the drop-in clinic in Elgin 

and at the new community outreach clinics which have been 

running this week. 

Our Moray vaccination team are working alongside the local 

testing team to offer 1st and 2nd dose vaccination and testing 

in Buckie, Keith, Forres and Aberlour. 

They can self-register for an appointment at nhsinform.scot/vaccineregistration. 

From yesterday, those age 16-17 can also visit any drop in clinic that offers the 

Pfizer vaccine. 

Last week the Joint Committee on Vaccination and Immunisation issued new 

guidance on the vaccination of young people aged 12-15 to protect them, or those 

they live with, from Covid-19.  In line with the guidance, we are working to offer 

vaccination to young people in the categories outlined below. 

• Children aged 12 to 15 with severe neurodisabilities, Down's syndrome, 

immunosuppression and multiple or severe learning disabilities, whose 

disabilities make them at increased risk of serious COVID-19 disease 

• Children and young people aged 12 to 17 who live with an 

immunosuppressed person, in order to indirectly protect their 

immunosuppressed household contacts 

There will be people who currently have or have recently had Covid-19, or who may 

be self-isolating as a close contact and therefore can’t get vaccinated right now.  

If you have Covid-19 you can attend 28 days after testing positive. If you have been 

identified as a close contact of a positive case, have completed the 10 day self-

isolation period and not tested positive, you can attend for your jab on the 11th day.  

The JCVI continues to consider the options for a potential for a Covid-19 booster 

programme and who will be eligible, starting with those most at risk from serious 

disease. We expect this guidance will be issued in September. 

JJJ 

Staff learning opportunities – The Moray Child Protection Committee is promoting 

a series of learning and development opportunities for summer and autumn. 

The sessions include multi-agency training surgeries, child protection training, 

neglect and child exploitation awareness arranged by the Moray Learning and 

Development Group. 

There are also opportunities to watch recordings of previous courses provided by the 

North East Child Protection Committee and to register for online learning and 

complete e-learning modules. 

All updates are available on the training page here. 

http://www.moray.gov.uk/moray_standard/page_127566.html
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Views sought on National Care 

Service – A consultation has been 

launched seeking the public's views 

ahead of the creation of a National 

Care Service. 

The Scottish Government said the 

service will make sure everyone who 

needs it can expect the same 

standards of care, wherever they live 

in Scotland. 

The National Care Service seeks to 

deliver person-centred care that 

supports people in a way that suits 

their needs, providing real benefits for 

those being cared for and the people 

who care for them. It will introduce 

ethical commissioning, based on fair 

work principles, for the benefit of 

everyone involved. 

At a minimum it will cover adult social 

care services but its scope could be 

extended to other groups such as 

children and young people, community 

justice, alcohol and drug services and 

social work. 

The consultation sets out some of the 

options for delivering social care in a 

way which changes the system from 

one that supports people to survive to 

one that empowers them to thrive. It 

recognises that this will involve 

significant cultural and system change  

 

that will need to be supported by new 

laws, and new ways of working. 

It proposes community health and 

social care boards to strengthen the 

voice of the local population – people 

with lived experience and local elected 

members would sit alongside 

professionals. 

Implementation of the 

recommendations of the Independent 

Review of Adult Social Care, and the 

establishment of a National Care 

Service, will be one of the most 

significant tasks of the current 

parliament. 

The consultation is divided into the 

following themes: 

• Improving care for people 

• The scope of the National 

Care Service 

• Community Health and 

Social Care Boards 

• Commissioning of services 

• Regulation 

• Fair work and valuing the 

workforce 

People have until 18 October 2021 to 

respond to the consultation which can 

be accessed here: 

https://consult.gov.scot/health-and-

social-care/a-national-care-service-

for-scotland/ 

 

National Wellbeing Hub - For many, this week signals a return to normality, but for 

some it's going to be an anxious time. If you work in Health & Social Care and you're 

feeling anxious about restrictions being lifted, the hub has some suggestions to help 

you stay in control: 

Head to the website and access the resource/advice sheet. 

 

https://consult.gov.scot/health-and-social-care/a-national-care-service-for-scotland/
https://consult.gov.scot/health-and-social-care/a-national-care-service-for-scotland/
https://consult.gov.scot/health-and-social-care/a-national-care-service-for-scotland/
https://wellbeinghub.scot/resource/feeling-anxious-about-restrictions-being-lifted/


 

 
 

www.hscmoray.co.uk  

Follow us on Facebook and Twitter 

Health & Social Care Moray weekly update – 11.08.21 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Flu programme extended - Almost every year in Scotland, thousands of people are 

hospitalised with flu. This winter our immunity may be even lower than usual due to 

lower levels of the flu virus circulating last year as a result of the crucial public health 

measures in place to protect the population from COVID-19.  

This flu season, the vaccination programme is being extended and the flu vaccine 

will be offered to around four million people in Scotland. This will help to protect 

those most at risk as well as ease pressure on our National Health Service and 

social care services.  

The flu vaccination programme will run from this September until March 2022. 

Planning for its delivery in Grampian is ongoing. 

Racism in Social Work - The Scottish Association of Social Work (SASW) has 

launched a report exploring racism in Scottish Social Work.  

Racism in Scottish Social Work: a 2021 snapshot is the result of ongoing work 

undertaken by SASW including a survey, which ran towards the end of 2020, and 

an anti-racism roundtable in March 2021 - all in collaboration with members with 

lived experience. 

The report provides evidence that: 

• Racism exists within social work in Scotland 

• Racism is experienced in both employment and education settings, 

from colleagues, managers and people who use services 

• The impact of racism on social workers from BAME backgrounds is 

significant 

• When racism is reported it is rarely dealt with in a satisfactory way 

• Racism experienced within social work is harmful, both to individuals 

and to the profession 

Alison Bavidge, National Director, said at the launch of the document: “We asked 

social workers about their experiences of racism.  What they told us shows we 

have a long way to go to ensure our workplaces and educational settings are free 

from discrimination based on race.  

“This report will lay the foundations for SASW’s own anti-racism strategy and 

action plan for the next three years as part of a wider equalities, diversity and 

inclusion programme throughout BASW UK. SASW will be working to consider its 

own position in terms of representation on our National Standing Committee, staff 

group, whether our systems act against diversity and so on.  We will also engage 

with universities and social work leaders in Scotland to work positively, 

collaboratively and to learn from each other to eradicate this exhausting and 

harmful abuse.” 

Read the report here. 

 

https://www.basw.co.uk/system/files/resources/racism_in_scottish_social_work_-_a_2021_snapshot.pdf
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