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Dear colleagues, 

As we approach Christmas and the end of 2021, we wanted to take the 

opportunity to say a really big thank you to everyone for all the 

amazing work that has gone on right across the health and care sector 

in Moray.  

It is hard to convey our gratitude in words.  

Like everyone, we had hoped that 2020 had seen the worst of a covid 

pandemic but here we are with just over a week to go and we are into 
2022 with who knows quite what Omicron will bring.  

We will face that together, and that is clearly the strength that we 

have in Moray. The past year has seen the drawing together of a closer 

relationship between hospital and community services as one 

example, and we will continue to strengthen right across Moray how 

we work between all partners.  

So lots of high hopes for 2022, and successes that we will celebrate 

together.  

Wishing you all the very best of the season. 

   
Shona Morrison 
Chair Moray IJB 

Dennis Robertson 
Vice Chair Moray IJB 

Simon Bokor-Ingram 
Chief Officer Moray Portfolio 
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Contingency planning as infection rate grows 

Scotland recorded more than 6,700 

new Covid infections on Monday, with 

the percentage of tests coming back 

positive at its highest level since 

January, at 15.2%. Omicron is now 

thought to account for 62.9% of all 

Covid cases in Scotland, 

Between 14 December 2021 and 20 

December 2021, 518 people in Moray 

had a confirmed positive test result. 

This was an increase of 12.9% 

compared to the previous 7 days. 

The emergence of Omicron remains 

our prime concern and we are not 

completely sure what the New Year 

will bring in terms of impact. Susan 

Webb, Director of Public Health at 

NHS Grampian, has warned that whilst 

operating at maximum capacity across 

the health and care system currently, 

the surge from Omicron is highly likely 

to overwhelm our services for many 

weeks during the winter period.  This, 

combined with staff absence, will 

mean that decisions will need to be 

made about prioritisation of both Covid 

and non-Covid care.  

The health and care partnership is 

focused on keeping services, staff, 

residents and carers safe at this 

uncertain time. As work is accelerated 

on contingency planning for the current 

operating model becoming 

unsustainable, it is important that we 

communicate with the wider 

community about the ongoing and 

anticipated pressures. . 

We are currently challenged by 

significant increases in the number 

and complexity of people who require 

support to remain in their own homes 

and to return home from hospital. 

Recruitment challenges are limiting our 

ability to meet this growing need. 

We are working as an integrated 

health and care system to review 

people’s needs and identifying new 

and alternative ways of meeting those 

needs, to safely maximise hospital 

discharges and identify options for how 

people requiring ongoing care can be 

supported in the interim until any 

longer term arrangement is in place. 

The current situation may mean that 

families and unpaid carers are asked 

to consider whether there is anything 

more they could do for a loved one, 

either in their own home or in the 

home of a family member. This will 

support social care staff to focus on 

those with the greatest needs who do 

not have any support network around 

them. 

 

Enjoying a COVID safe festive season  

The past 22 months have been difficult -both physical and mentally - for all health 

and social care staff and for our communities. The festive season is traditionally a 

time to see family and friends but this Christmas – once again – isn’t going to be as 

we had hoped and we are urged to limit contacts with people outside our households 

and to stay at home as much as possible both before and after 25 December. 

Keep taking a lateral flow test before meeting up, practise good hand hygiene, wear 

a face mask and isolate immediately if a Covid test is positive.  
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Covid booster vaccinations  

As the spread of the Omicron variant 

continues, more and more people are 

coming forward to receive their booster 

jab before the end of the year.  

In Moray, 62.3% of over 18s (48,315 

people) have now received their 

booster or 3rd dose of the vaccine. A 

number of colleagues have returned to 

support the accelerated activity in the 

vaccination programme with the 

priority being to increase availability of 

the booster to all adults to protect 

against Omicron. 

The Fiona Elcock Vaccination Centre 

in Elgin is able to offer a mix of booked 

appointments and walk-ins, and can 

jab just over 1340 people in a full day. 

The team is working as quickly and as 

safely as they can. We are very aware 

that queues have been forming, and 

work has been done to minimise this.  

To try and help reduce queues forming 

we are urging people to book an 

appointment if they can 

(https://vacs.nhs.scot/csp or call 0800 

030 8013). There is still pre-Christmas 

availability so anyone with an 

appointment booked for the New Year 

may want to consider rescheduling to 

bring it forward. 

Don’t turn up too early - one of the 

main cause of queues is people 

turning up very early for their 

appointment. This means that people 

who turn up on time have to join a 

queue and have a wait. We are asking 

people to turn up just five minutes 

before their appointments. 

Please check your eligibility before you 

attend for a booster – you should be 

18+ and it must be over 12 weeks 

since your second dose. If you have 

tested positive for Covid-19, you need 

to wait four weeks (28 days) from the 

day of your positive test to have a 

booster. This gap will help to separate 

any side effects of the vaccine from 

effects of your illness. 

The vaccination centre will be open 

from 10am-6pm daily, and is only 

closed on 25 & 26 December and 1 & 

2 January. 
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Festive mental health with NHS 24 

As we look ahead to another festive season impacted by the Covid-19 pandemic, 

lots of people are feeling anxious and unsure of where to turn for a bit of support. 

Here are suggestions from the team behind the NHS Inform website and the 111 

service. 

 Clear Your Head  

It’s natural to not feel yourself at times and for anyone feeling that way, the Clear 

Your Head web site has simple tips, as well as guides on what to do to support 

others who may be feeling down. 

 NHS Inform  

Anyone in Scotland with a digital device and having problems with anger or stress, 

having trouble sleeping, or struggling to cope with challenging situations, can find 

support by answering a few simple questions through this guide: nhsinform.scot/get-

help-with-your-mental-wellbeing 

During the summer, hundreds of visitors to NHS Inform were directed to seek 

immediate telephone help while thousands more went on to self-directed care online 

using SilverCloud, a website with courses to improve mental wellbeing based on 

cognitive behavioural therapy. 

An extensive range of mental wellbeing resources is available at 

www.nhsinform.scot/mental-wellbeing 

 Breathing Space on 0800 83 85 87 

Answering almost 9,000 calls a month, the Breathing Space service continues to 

grow and evolve with the webchat service now offering online support. 

Callers contact Breathing Space for a wide range of reasons, including relationship 

issues, stress, anxiety and suicidal thoughts. However, over the last year the service 

has seen an increase in issues such as bereavement, work and money worries, and 

loneliness.  

Breathing Space’s trained advisors ensure that each call is treated with patience and 

respect, knowing that it can often be the first time that a caller has contacted the 

service or talked about a problem. 

 111 

For those experiencing mental distress, the Mental Health Hub is available 24 hours 

a day, 7 days of the week by calling 111 and following the telephone prompts. 

Anyone may call. There is no upper or lower age limit. 

The most common reasons for calling include thinking about suicide, anxieties, low 

mood, psychosis, and self-harm. Where necessary, clinical support is offered and 

callers may be referred to local support services, community mental health teams, or 

exceptionally, emergency services. This team can also help with medication issues. 
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