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Social care provision in Moray  

The Covid-19 pandemic has had a significant impact on the partnership’s delivery of 

services for the past 19 months. Focus has been directed to establishing ways of 

continuing to provide safe and essential care to those who need it. 

Social care services and providers in Moray are struggling to meet need and 

maintain quality in the context of increasingly complex care needs and significant 

staffing challenges. 

The demand on the social care system has now reached a critical stage, the Moray 

Integration Joint Board’s Clinical and Care Governance Committee will hear 

tomorrow (Thursday). 

Jane Mackie, Chief Social Work Officer, will report on the severe pressure which is 

widespread across the social care system and increasing in severity - creating 

potential negative outcomes. 

As at 11 October 2021 there were 148 people awaiting social care assessment and 

111 people for whom an assessment had been concluded, indicating care was 

required, but for whom care could not be delivered. 

 

 

 

 

 

 

 

 

Dear Colleagues, 

The ongoing pressure in the system is 

evident from the experiences of some 

residents who require social care, 

where there is a delay to that support 

being provided.  

Both our in-house team and 

independent providers are really 

stretched. And that is just one part of 

the system under pressure - I know it is 

being experienced in a number of other 

areas. 

I am appreciative of the work that is 

being undertaken to look at how we can 

mitigate some of that pressure, and 

innovation and redesign is happening 

at pace.  

Folk keep alluding to redesigning the 

plane whilst it is in the air. We have 

never stopped services to think about 

redesigning, however I am fully aware 

of how taxing this is at the moment.  

Many thanks for all the hard work going 

on to make a better plane for us all to 

fly in. 

      Simon Bokor-Ingram 
Chief Officer 

https://moray.cmis.uk.com/moray/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=HrUFKGkxn4Cji%2f7DBID30hJZmm3yu4YiZuYvIa9363pfacF60udxQw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Mitigating actions have been identified, including a move to adopt a critical functions 

approach and stopping all non-essential work not associated with either delivering or 

supporting frontline activity. The Oversight Group have created a sub-group to 

support the care at home sector and it is proposed that management support for 

social work is increased and strengthened. Staff recruitment, including working with 

external providers, will be stepped up. 

Covid-19 in Moray 

 

 

 

 

 

 

 

 

 

 

 

 

 

Autumn vaccination programme  

The winter flu and Covid-19 booster programmes continue to be rolled out at pace. 

Flu can be extremely serious and the flu vaccination and Covid-19 booster offers 

important further protection for individuals and those they support, as well as our 

health and care services.  

While the programme hasn’t been without its challenges, staff continue to work 

tirelessly to make sure clinics run as smoothly as possible. 

In line with Joint Committee on Vaccination and Immunisation (JCVI) advice, those   

in the highest risk groups for both flu and COVID-19 - including those who are aged 

70 years and over, people in older adult care homes, those who are on the Highest 

Risk List and frontline health and social care workers – are being prioritised. 

A community clinic was held in Forres at the weekend and this week the vaccination 

team are in Keith and Buckie, as well as at the Fiona Elcock Vaccination Centre in 

Elgin. Flu vaccinations are being delivered in Moray’s secondary schools this week. 

People aged 60 to 69 and adults aged 16 and over with underlying health conditions 

will start to receive appointment letters for their flu and Covid-19 booster 

vaccinations this week. 

The Covid-19 boosters can only be administered six months (24 weeks) after people 
have had their second dose. Appointments for both vaccines are being scheduled 
based on clinical need and age and it is anticipated that nationally, it will take until 
the middle of January for everyone to be offered their vaccines. 
 
Information on Covid-19, flu and travel vaccination in Grampian has been brought 

together on a dedicated NHS Grampian website at: https://www.grampianvax.com/ 

Covid-19 cases in Moray remain high, with widespread levels of community 

transmission still evident. The deaths of four people this month have been linked 

to coronavirus.  

Public Health Scotland figures show Moray recorded 256 positive cases in the 

week between 17-23 October, giving a 7 day test positivity rate of 8.9% which is 

line with the Scottish figure. The daily case numbers for the week ranged between 

49 and 19. 

Across Grampian there has been a decline in community testing among people 

with no symptoms, so it is likely that we are not seeing all the cases out there. 

https://www.grampianvax.com/
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Discharge to Assess (D2A) learning sessions  

The Moray D2A service was established at the start of August following a successful 

test of change. The service facilitates timely discharge from hospital, supporting 

people to go home to be assessed in their own environment and then working 

alongside them to achieve goals for independent living. 

Collaborative working is key to improving the patient pathway and experience. Team 

leads Karen Erskine and Claire McCallum invite colleagues to join them to learn 

more about the development of D2A in Moray. 

Two learning sessions will take place on Wednesday 10 Nov at 0.45-11.45am or at 

1-2pm. 

Email 
fiona.mcpherson@moray.gov.uk 
for a calendar invite and meeting 
link. 
 
 

Moray newsletter  

The autumn edition of Moray Health 

and Care News should by now have 

been delivered to every household. 

The newsletter – sponsored by 

Robertson Group – offers updates and 

information on community health, social 

care and hospital services as well as 

introducing readers to some of our 

colleagues. 

The digital edition includes bonus 

content, including a video on the Dr 

Gray’s golden ward round. You’ll find 

this and the previous issue here. 

mailto:fiona.mcpherson@moray.gov.uk
https://hscmoray.co.uk/newsletter.html

