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Moray Transformation Programme Board - Following a recruitment process, two 

public representatives have been appointed to the Board. 

Ruth Duggan is a qualified physiotherapist with over 20 years’ experience in the 

NHS, private sector and the Ministry of Defence. She is currently working at RAF 

Lossiemouth as the clinical lead for North Group. As a RAF reservist officer, military 

spouse and mum to two young children, she leads a varied and busy life. 

Jim Walker has a background in Logistics and Professional Services. His interest 

and commitment to health and wellbeing has led him to be a volunteer public 

representative since 2009. His participation and representation has been at a local, 

national and international level while having personal and family experience of health 

and care service delivery at settings including community hospitals. 

 

 

 

 

 

 

 

 

 

 

 

 

Dear Colleagues, 

Thank you to Ruth and Jim who put 

themselves forward to support the 

really important work of the Moray 

Transformation Programme Board. 

There is more detail in this update 

where Ruth and Jim introduce 

themselves. 

It is vital that as we progress the 

redesign of services we remain fully 

connected with our communities and 

listen to the community voices.  

Our locality management model had 

only just got started and then covid 

arrived. I am pleased that the focus is 

back on to strengthen the locality 

model.  

Home First is about supporting people 

in their local setting to make sure they 

remain connected with their community, 

and the localities are getting fully 

around this.  

As we gear up to delivering a vital flu 

immunisation programme, I wanted to 

say thank you for all the planning and 

to those who have committed to carry 

out the immunisations. This is a really 

important year for us to be getting as 

many eligible people immunised and is 

a top priority for the Partnership. 

Simon Bokor-Ingram, 

 Interim Chief Officer 



 

 
 

www.hscmoray.co.uk  

Follow us on Facebook and Twitter 

Health & Social Care Moray weekly update – 09.09.20 

Local Outbreak Control Plan - 

Moray’s COVID-19 Local Outbreak 

Control Plan has now been published, 

setting out how partners will tackle the 

spread of the virus and control any 

future outbreaks. 

The plan, led by NHS Grampian’s 

Public Health Team, aims to save 

lives, reduce and control the spread of 

infection, and support and minimise 

the impact the virus is having on our 

most vulnerable groups. 

Health & Social Care Moray, Moray 

Council, NHS Grampian, businesses, 

voluntary agencies and our local 

communities continue to work together 

to prevent, manage, reduce and 

suppress outbreaks of coronavirus in 

Moray. 

Susan Webb, Director of Public 

Health, NHS Grampian, said: 

“Together we have worked hard to 

make sure that our most vulnerable 

residents are supported to stay safe 

within their local community. As we 

enter the next phase of the pandemic, 

this plan explains how we have and 

will continue to keep people safe. 

“I would like to thank you all for the 

part you have already played in 

reducing the virus in our communities. 

Being vigilant about hygiene, 

maintaining physical distancing, 

getting tested when you have 

symptoms and self-isolating when 

needed will be an essential part of the 

way we live our lives for some time to 

come. 

“Without your support for these 

measures, many more people would 

have been infected and many more 

would have died. We need you to 

continue following this guidance for 

this Outbreak Plan to be effective.” 

The Moray Local Outbreak Control 

Plan provides a framework for the 

response to incidents and outbreaks 

that occur in the district. It has been 

developed along several themes 

including planning for possible 

outbreaks in care homes and schools, 

managing high risk locations such as 

workplaces, developing local testing 

capacity, and helping vulnerable 

people who need to self-isolate to stay 

safe. 

The plan can be found on the Health & 

Social Care Moray website here: 

https://bit.ly/2DuLy0T 
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Flu immunisations - Every effort will be made this year to maximise uptake of 

the adult seasonal flu immunisation programme as this winter - more than ever 

before - the flu vaccine is going to be a key intervention to reduce pressure on 

the NHS and protect the most vulnerable in our population. 

Since March 2020 we have seen the impact of Covid-19 on the NHS and social 

care, and as winter approaches we are braced for co-circulation of viruses 

causing Covid-19 and flu. Those most at risk from flu are also most vulnerable to 

concurrent infection with Covid-19.  

They are already eligible to receive the vaccine and eligibility of the flu 

immunisation programme has been extended this year to households of those 

shielding and all 55-64 year-olds. Eligible patients will receive call-up letters in 

due course. 

Timely immunisation of all health and social care workers in direct contact with 

patients/clients will also be a critical component in our efforts to protect the most 

vulnerable in our society. High rates of staff vaccination will not only help to 

protect individual staff members but also reduce the risks of transmission to 

those they care for.  It will help to maintain the workforce by reducing staff 

sickness absence to minimise disruption to services that provide face-to-face 

care and support for patients and services users.  

Flu vaccinations in Grampian have moved away from a model based on GP 

delivery to one based on NHS Board delivery through dedicated teams. We 

continue to work to secure the staff resource required to deliver the Moray 

programme from October onwards. 

Day services and respite - Preparations 

continue for the safe return of internal and 

external day services through the multi-

disciplinary Working Group which is 

progressing a remobilisation framework. 

The group will be required to sign-off all 

day service risk assessments prior to any 

re-opening which will be on a phased 

basis with a revised initial start date of 19 

October.  

Families will be contacted by Social 

Workers in the next few weeks.  They will 

carry out support reviews with service 

users and carers to discuss individual 

situations, needs and concerns to help 

prioritise access to available services 

which will have reduced capacity. 

Out-patient clinics – Covid-19 

has given us a unique situation 

to look at the way we deliver our 

services and has shown that 

remote consultation by phone or 

video call using Attend Anywhere 

is something that many patients 

find convenient and have 

responded positively to. 

Some patients do need to come 

into our outpatient sites such as 

community hospitals for face to 

face to face consultations and 

we are working with NHS 

Grampian to safely restart 

appointments where clinically 

appropriate. 


