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Moray Integration Joint Board (IJB) – Jonathan Passmore has stepped down from 

the position of Chair of the Moray IJB. 

At last Thursday’s IJB development session, Councillor Shona Morrison, vice-chair, 

expressed her thanks to Mr Passmore for his work as Chair, adding he would be 

very much missed. 

The next Board meeting on 24 September will ratify the incoming Chair position. 

Professor Nick Fluck, Executive Medical Director, will join the IJB as a voting 

member on behalf of the NHS Grampian Board which will put the voting membership 

back to full strength following Jonathan’s departure.  

New Chief Executive appointed - Professor Caroline Hiscox, currently Executive 

Nurse Director, has been appointed as the new Chief Executive of NHS Grampian. 

Professor Hiscox will take up her new post on Monday 2 November and will be 

working closely with the outgoing Chief Executive, Professor Amanda Croft, to 

ensure a smooth transition. 

 

 

 

 

 

 

 

 

Dear Colleagues, 

We have all experienced significant 

change over the last 6 months - at work 

and in how we live. 

I remember at the start of my Nurse 

training (light years ago!) some kind 

words from a very experienced Nursing 

Officer: “If you don’t mind constant 

change, you can have a really 

enjoyable career in the health service.” 

They were right. On both counts. 

Health and care demands constant 

evolution. New medicines; new 

technology; changing lifestyles; 

different expectations. The pace has 

quickened.  

Winter and the threat of further waves 

of covid bring into stark reality why we 

have to make the changes now.  

It’s not yet winter and we already have 

significant pressures in the system. 

This week we have seen delayed 

discharges peak again.  

We have brilliant teams, delivering 

each and every day across Moray, in all 

sectors. There will be more change but 

that’s what we expect - and need - to 

deliver better for our population. 

Thank you to everyone for the 

continued efforts, drive and enthusiasm 

to build a better system.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Simon Bokor-Ingram, 

 Interim Chief Officer 
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Remobilisation of day services – Internal and external day services continue to 

progress their plans and risk assessments in line with current guidance. Ongoing 

physical distancing requirements mean each service must assess how many 

people can be on site at any one time given the size and set up of the building. 

Some service may not be in a position to resume at all, and it is unlikely the 

demand for places can be met. 

To manage reduced capacity, places for supported people and their unpaid 

carers will require to be prioritised for those who are in most need of support at 

this time. Staff from Health & Social Care Moray are having conversations with 

supported people and their families to inform individual risk assessments of their 

situation if there was no service resumption. 

An Allocation Panel will meet in early October to consider the level of risk for 

each individual and their unpaid carer/s in order to prioritise the available places. 

Those who cannot be offered a place at this time will be assisted to explore 

alternative ways to meet their ongoing care and support needs. 

System pressures – We continue to 

be challenged by current pressures 

across the system. It is essential we 

have robust plans in place to 

respond to the anticipated significant 

surge from factors including: the 

resurgence of Covid-19; the impact 

of the changes in place across the 

system due to ‘living with Covid’; the 

impact of the backlog of clinical care 

paused or affected by the first Covid-

19 wave; the impact from seasonal 

influenza; and the ‘normal’ impact 

from winter. 

Recent increases in asymptomatic 

individuals requesting covid tests 

and a UK-wide surge in demand has 

placed significant pressure on 

laboratory capacity. The mobile 

testing facility for the public is due to 

return to Elgin shortly. 

Access to staff testing is starting to 

cause some issues for the health 

and social care workforce, including 

podiatrists, physiotherapists and 

social workers who need to be tested 

before resuming visits to care 

homes. Monitoring of the situation 

continues. 

Keith & East Locality Project – The 

project planning for a new health and 

social care hub in Keith and the 

future model of community services 

to allow more people in the East 

locality to receive care, support and 

treatment at home or close to home, 

will resume, having been paused in 

March. 

A wide range of stakeholders will be 

invited to take part in further service 

modelling, benefits realisation and 

option appraisal workshops in order 

to determine the preferred way 

forward.  

This will be subject to full 

consultation before an Initial 

Agreement is presented to the IJB 

and the Asset Management Group of 

NHS Grampian for approval. The 

Initial Agreement (IA) is the first of 

three documents which are required 

to be prepared as part of the Scottish 

Capital Investment Manual (SCIM) 

business case process. If the Initial 

Agreement is supported, the project 

would progress to outline and full 

business case. 

http://hscmoray.co.uk/keith--east-locality-project.html
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Protect Scotland App - The free Protect Scotland App from NHS Scotland’s Test 

and Protect is now available to download on the http://www.protect.scot and via the 

App Store and Google Play.  

The app is the next step in stopping the spread of coronavirus and complements 

existing contact tracing measures, helping us to determine contacts that we may 

have otherwise missed, and allows us to alert people at risk far more quickly so they 

can steps to reduce the risk of infecting others.  

Protect Scotland uses tried and tested technology developed by Apple and Google 

and is already working successfully in other countries across Europe. Once 

downloaded it works in the background using minimal data and will automatically 

alert you if you have been in close contact with another app user who has tested 

positive for coronavirus. If you test positive, the app can help in determining contacts 

you may have otherwise missed while keeping your information private and 

anonymous. 

As we see the rate of infection start to rise, downloading and using the Protect 

Scotland app and continuing to follow the current public health measures will help us 

to slow the spread of the virus and protect our communities. 

The more of us using the app, the better it will work. Please share the Protect Scot 

app social media posts and promote the campaign across your networks. 

 

 

 

http://www.protect.scot/

