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Duffus Wing – The intermediate care service established at Duffus Wing in Elgin will 

be stood down this month. Plans are in place to support all remaining patients to 

return home or to an alternative setting more suited to their needs.  The staffing 

teams deployed from the council, NHS, Cornerstone, and Mears will return to their 

substantive posts. 

Care Homes – The partnership has been liaising with care home providers 

throughout the pandemic with support that has been practical and developmental 

where needed. Providers have spoken highly of the approach and support offered. 

The daily care home huddle continues to report to the Moray Oversight Group. A 

further round of assurance visits led by the Chief Nurse will be undertaken in the 

next few weeks. 

Locality working – Home care providers are taking up the opportunity to meet 

virtually with Locality Managers to discuss service delivery issues and to influence 

and inform service planning as we focus on local needs and key priorities for 

improvement from the perspective of local people who use and deliver health and 

social care services. 

 

 

 

 

 

 

 

 

Dear Colleagues, 

This afternoon we are hearing of the 

national plans for limiting the spread of 

covid which involve stricter measures 

for physical distancing and interaction.  

Winter is fast approaching - the autumn 

equinox is today - and we have a 

challenging picture on delayed  

discharges. The action plan developed 

to “fix the system” has been developed 

by the team and I am grateful for the 

speed at which it will be delivered. 

It is not about a target. It is about what 

it means to each and every individual 

who is waiting to move from hospital 

and how we can avoid a hospital 

admission where that is possible. We 

need to get it right, not just for winter 

but for the long term.  

Thank you to the team that came from 

different parts of the system to 

temporarily staff Duffus Wing. Joined 

up working in action. At some point in 

the future, when it is allowed, perhaps 

an opportunity for a reunion?! 

Simon Bokor-Ingram, 

 Interim Chief Officer 
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Home First – In general, people do 

not want to be in hospital any longer 

than they need and have a wish to 

return home or move to a more homely 

environment as soon as possible.  

A long delay can often result in the 

person requiring additional assistance 

when they are discharged due to 

deconditioning and subsequent 

increase in dependence. It can 

ultimately lead to a person falling ill 

again or losing vital life skills, 

independence or mobility. 

Our Home First Programme is 

progressing new ways of working 

across the system to: 

• Maintain people safely at home 

• Avoid unnecessary hospital 

attendance or admission 

• Support early discharge back 

home after essential specialist care. 

The increasing local trend of delayed 

discharges is a significant concern. 

Lead officers are progressing a 

Delayed Discharge Action Plan setting 

out the mechanism for the reduction in 

the number of people who are delayed 

in hospital after they are medically 

ready for discharge. Performance will 

be monitored closely to ensure 

improvement is made. 

The Discharge to Assess (D2A) model 

– also part of Home First – launches 

next month with OT, physio and 

support workers forming a team. 

D2A is seen as having significant 

potential to appropriately move 

medically fit patients from Dr Gray’s to 

the right destination. It works from the 

principle that, in the main, people 

should be supported to go home from 

hospital, with the individual and their 

family being central to decisions about 

their care.  

People's length of stay in a hospital 

bed decreases due to longer-term 

assessments taking place in a more 

appropriate situation and place. 

 

 

 

 

 

Self Management Awards 2020 – Good luck to the Moray Wellbeing Hub which is a 

finalist for the Project of the Year Award to be announced next week during Self 

Management Week. 

More than 300 people Moray, aged from eight to 80, have actively signed up as 

mental health champions with the Hub, drawing on their life experiences to self-

manage their own wellbeing and to support others to live mentally healthy lives. 
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