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Dear Colleagues, 

As Volunteers Week 2021 approaches, 

on behalf of Health & Social Care 

Moray I would like to offer a huge thank 

you to all volunteers for their 

tremendous efforts both before and 

during the pandemic. 

From the start of Covid-19, there have 

been significant numbers of people in 

Moray in need of a helping hand to get 

through these tough times. I have been 

overwhelmed and humbled by the way 

our communities have organised 

themselves to step up to support 

individuals, families and groups in so 

many different ways. 

Since embarking on our mass Covid-19 

vaccination programme, volunteers 

from local organisations have been the 

friendly face at the front door ready to 

welcome residents, many of who were 

understandably anxious simply 

because they hadn’t been out and 

about for such a long time. 

Volunteers’ Week (1-7 June) is about 

recognising all of those who have 

continued delivering vital work as 

volunteers over recent times and 

acknowledging the huge number of 

 

first-time volunteers who been a vital 

part of the Covid-19 response. 

We also want to thank all of those 

volunteers who are patiently waiting to 

get back to their face-to-face roles and 

those who have stopped and started 

throughout the year in line with the 

government guidance. 

We are fortunate to have an army of 

volunteers who support us directly in 

our work. 182 people have been 

recruited by our Volunteer 

Development Team to support day 

service activities, to be social buddies 

and as community alarm responders. 

There are 71 volunteers who support 

the running of and activities at The 

Oaks in Elgin and 64 who help out at Dr 

Gray’s. Many more support activities 

that encourage our residents towards 

better health and wellbeing. We cannot 

wait to have them all fully back with us 

once again as services remobilise.  

Volunteers and the community groups 

they are involved with are key to 

enabling people to live well for longer in 

their community. To all volunteers I say 

thank you - your hard work and 

kindness is truly appreciated and you 

are very much valued as our partners in 

care. 

Simon Bokor-Ingram, 

Chief Officer 
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Easing of restrictions – There was a welcome move down to Level 2 of Covid-19 

restrictions for Moray from midnight last Friday as a result of the huge community 

effort to bring case numbers back under control. 

Having recorded the highest infection rate in the country earlier in May, Moray 

showed a significant improvement and the downward trend has continued. We have 

now dropped to 21st place in the national table and the rolling seven-day infection 

rate has improved to 14.6 – well below the Scottish figure of 44.7. 

To keep Moray on the right track we need people to continue to get tested, get their 

second dose of the vaccine when invited to do so, stick to the public health guidance 

and continue to be cautious, particularly as the restrictions ease and everyone 

enjoys greater freedoms.  

 

Covid-19 vaccine programme – The 

accelerated programme of 

vaccinations in Moray saw all adults 

offered their first dose by the target 

date of 20 May. 

Uptake amongst the under 30s stands 

at 73%. The figure rises to 74.2% in 

the 30-39 age group and 81.9% in the 

40-49 year olds.  

Second appointments have been 

rolled out to 60-65 year olds and the 

response has been very encouraging. 

55 to 64 year olds are now starting to 

receive appointments for their second 

vaccine.  

The offer of walk-in jabs at the Fiona 

Elcock Vaccination Centre continues 

to be popular with all cohorts who may 

have been unable to attend booked 

appointments or who may have had a 

degree of vaccine hesitancy or 

complacency.  

The drop-in clinics for first doses of the 

vaccine continue to run daily from 

10.15am to 5.45pm. 

 

 

System flow – Concerted efforts are 

being made to improve the care 

experience of patients by ensuring 

they are discharged from hospital 

without unnecessary delay and to 

improve flow across all parts of the 

health and social care system 

following a spike in delayed 

discharges. 

Unscheduled care continues to be a 

challenging area of service delivery for 

Dr Gray’s and Aberdeen Royal 

Infirmary.  

A range of initiatives are progressing 

as part of the Home First programme 

in order to reduce unnecessary 

hospital attendance or admission, 

reduced emergency bed days, reduce 

delayed discharge bed days and 

improve the balance of care. 

Additional staff are being recruited to 

the Discharge to Assess Team to 

support the rapid discharge patients 

from hospital once it is medically 

optimal and safe for them to return 

home. Once someone is back at 

home, detailed functional assessments 

take place and ongoing care and 

equipment are organised. 
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Staff lateral flow testing – Staff are 

encouraged to continue undertaking 

twice-weekly lateral flow tests to 

reduce the transmission of Covid-19 in 

health and care settings and in the 

community. 

Whilst these tests are voluntary, they 

are designed to try to detect the virus 

before symptoms become apparent 

and will help safeguard staff, their 

families and those they support.  

Everyone should record their result on 

the national online portal as soon as 

possible after a test, regardless of the 

result. 

Testing should continue even after 

vaccination. The vaccine will induce an 

immune response but this will not 

affect the lateral flow test.  

Re-mobilisation planning – As we move forward into the next phase of 

remobilisation, we continue to safeguard robust Covid-19 resilience and support 

for health and social care, whilst working on how paused services across the 

whole system will safely and incrementally resume. 

Staff continue to be required to work from home where possible and to only 

access offices as necessary and under restricted measures. Physical distancing 

measures still apply in service-delivery settings. 

Services continue to adapt their operation models to support remobilisation. Face-

to-face assessment and reviews continue to be by exception, with further roll-out 

of technology enabled remote appointments. 

Group work in adult mental health services remains paused.  Work is progressing 

nationally to provide a secure group platform using Near Me video conferencing 

that will support multiple individuals to come together for sessions. 

The partnership and external providers continue to offer building-based day 

services to a limited number of people on a priority basis. Social Work monitor and 

review the impact on people who have previously attended services, and the 

impact on their carers.  

Alternatives ways of meeting people’s outcomes have been taken forward such as 

outreach and remote/virtual supports for those not able or who choose not to 

access traditional day and respite services. A design group is the process of being 

set up to explore further opportunities for a mixed model of day support moving 

forward. 

The Shared Lives Service – an alternative to build-based day services – has 

remobilised but with reduced capacity as each self-employed carer can only offer 

the service to one person at a time whereas pre-Covid-19 they were able to 

support up to two. 

 


