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Welcome 

Welcome to this Health & Social Care Moray 

update on engagement with communities, 

community organisations and public and 

private bodies to help identify and act on the 

health and care issues which are important to 

people living and working in Lossiemouth, 

Burghead, Hopeman and surrounding areas. 

There is a wealth of local expertise within 

communities and we want to find ways to 

strengthen our relationships so that together 

we can improve services and experiences, 

and achieve better health and wellbeing 

outcomes for all. 

Thank you to everyone who has taken the 

time to share their experiences and ideas 

with us so far and we look forward to learning 

more from people in the months ahead. 

Iain Macdonald 
Locality Manager for Forres and Lossiemouth 

Background 

The future of the branch surgeries in Burghead and Hopeman have been a concern for some time. 

Moray Coast Medical Practice has been challenged to keep services going due to issues with the 

condition of the buildings and their layout. The buildings are not fit for purpose and are not able to 

support delivery of the range of primary care services at the same standard as can be provided at 

Lossiemouth.  

Despite the shortcomings, the practice kept the buildings open and provided limited branch 

surgery sessions each week until the start of the Covid pandemic. In March 2020, in line with 

Scottish Government guidance, the practice switched to a telephone first model of service delivery 

supported by video calls. Face-to-face appointments continue to be available at Lossiemouth for 

patients with a clinical need to be seen in person.  

Surveys of the Burghead building (which is owned by a private landlord) and the Hopeman 

building (which is owned by the GP practice) have since been reviewed by NHS Grampian’s 

premises team. They have concluded that the branch surgeries fail to meet a number of legislative 

requirements and are unable to reopen as they are. These failings relate to the following 

requirements: 

 Disability Discrimination Act 2005 

 The National Health Service (Scotland) act 1978 - The primary medical services directions 
2004 

 Scottish Health Planning Note (SHPN) 36, Part 1 which sets out the design guidance for 
General Medical Practice Premises in Scotland. 

 Scottish Health Facilities Note 30: ‘Infection control in the built environment’ Version 2 and 
Healthcare Associated Infection System for Controlling Risk in the Built Environment (HAI 
Scribe)  
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Some of the overall failings can be addressed at a cost and some require an increase in physical 

space which is not possible within the current buildings’ foot print. The more substantive failings 

include:  

 Inadequate disabled access 

 Room sizes do not comply with current 

design standards 

 Toilet facilities require to be shared 

between patients and staff 

 No available staff rest/changing 

facilities 

 Inadequate utility/cleaning areas 

 Fire escape strategy for one direction 

of travel 

There are also structural integrity concerns regarding the Hopeman building. 

Alongside the branch surgery issues, there is a requirement for increased clinical space within the 

Moray Coast Medical Practice building in Lossiemouth to meet the needs of the entire practice 

population.  

 

Engagement activity so far 

Community engagement is an important part of the process to consider the future options for the 

buildings and opportunities to improve health and care provision in the locality. 

A steering group to oversee community engagement has been formed involving representatives 

from community councils, community associations, community groups and Third Sector 

organisations, along with officers from Moray Coast Medical Practice, NHS Grampian, Moray 

Council and Health & Social Care Moray. 

The group reviewed questions for a Health and Wellbeing survey with topics covering: health and 

wellbeing challenges and solutions; experiences of accessing healthcare during the pandemic; 

previous use of the branch surgeries and the impact of their current closure; opportunities to 

support people to remain out of hospital and return home after an admission. 

The survey opened on 15 November 2021 and ran 

for four weeks. Responses were received from 490 

people – 440 used the online form and 50 used the 

printed version. The survey was supported by six 

community engagement events in Lossiemouth, 

Burghead and Hopeman between 30 November 

and 9 December. In total, 84 people attended the 

community engagement events.  

Thank you to everyone who contributed to the 

survey and took the time to attend the engagement 

events. The survey findings will be reviewed by the 

steering group. 

Engagement is continuing and we are delighted to have been welcomed along to speak to 

members of some local community groups. Any group which would like to host a discussion on 

health and wellbeing in the locality can contact us by emailing involvement@moray.gov.uk to 

arrange. 
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Key issues from the survey 

As well as strong support for the retention of community surgeries in Burghead and Hopeman, the 

survey highlighted two key issues. 

Face-to-face GP appointments – We recognise the frustrations patients have experienced over 

the past two years in relation to seeing a GP and accessing primary care services.  These 

frustrations are not unique to the local area.  

At the start of the pandemic, GP surgeries across Scotland transformed the way they worked; 

triaging patients who were able to have a consultation by telephone/video appointment and 

ensuring that those who needed to be seen had a face-to-face appointment in a timely and safe 

way. 

Even before the pandemic we were working to improve the sustainability of our Primary Care 

services. This has included the introduction of new staff to the primary care team such as 

Advanced Nurse Practitioners, Pharmacists and Mental Health practitioners to allow patients to 

see the most appropriate clinician for their needs. This in turn enables GPs to support the patients 

who most need their particular skills and expertise.  

Transport - While the branch surgeries remain closed, we recognise that some patients from 

Hopeman, Burghead and the surrounding communities continue to experience difficulty in 

travelling to Lossiemouth for appointments. 

Meetings have taken place with volunteers from the community minibus group and with transport 

operator Stagecoach and Moray Council. 

Effective from 12 April, Moray Council is to 

allocate a Dial M for Moray bus to serve the 

communities around Burghead, Hopeman and 

Lossiemouth exclusively. The bus will operate 

from 1000 to 1430 Monday to Friday. 

Dial M for Moray is an accessible door to door 

bus service (public roads only) for those 

unable to use existing forms of transport or 

who do not have a regular bus service. This 

service is for everyone regardless of age or 

disability. 

Registration is free. Fares will be similar to regular bus fares and customers will pay the driver. 

National concessionary travel card holders travel free. 

All Dial M for Moray journeys must be booked ahead by calling the booking line on 0300 1234565 

between 0845 and 1700 Mondays to Fridays. Bookings can be taken up to 14 days in advance but 

must be made no later than 1500 the day before you intend to travel. Please tell the call handler if 

you are attending a medical appointment at Moray Coast Medical Practice and the service will get 

you there 10 minutes before your appointment time. 

Dial a Bus 0300 1234565 
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What happens next? 

Any decision on the future use of the Lossiemouth, Burghead and Hopeman surgery buildings will 

be made by the Moray Integration Joint Board – the governing body for community health and 

social care in Moray.  

A report will go forward to the next meeting of the Board which is on 26 May. Information is being 

prepared to assess the likely costs and benefits of a number of options for Burghead and 

Hopeman, including: 

 Improving one or both existing branch surgeries buildings 

 Moving one or both branch surgeries to alternative premises 

 Replacing one or both branch surgeries with new premises 

 Permanently closing one or both branch surgeries 

Details are also being gathered on the opportunity to refurbish the vacant dental suite to create 

five additional clinic rooms and a waiting room area at the Moray Medical Practice in Lossiemouth. 

Board meetings continue to be held remotely but they are webcast so people can watch them as 

they happen or view the recording later on. The agenda, meeting papers and link to the webcast 

will be published on the Moray Council website seven days before the meeting.  

https://moray.cmis.uk.com/moray/CouncilandGovernance/Committees.aspx 

 

Locality planning 

The survey and engagement events highlighted a range of health and wellbeing themes which are 

important to people living in the area. These will form part of a broader plan for developing 

services within Lossiemouth and the surrounding communities as part of locality planning work. 

Locality planning provides a forum for people involved in services and the community to come 

together to identify local health and social care priorities and address them through improved 

planning and service delivery. More details on how to get involved will be coming soon. 

 

Keep up to date 

 

https://www.facebook.com/hscmoray 

 

@HSCMoray 

 

www.hscmoray.co.uk 

 

involvement@moray.gov.uk 

 

https://moray.cmis.uk.com/moray/CouncilandGovernance/Committees.aspx

